Housing First 
· Housing is a choice, not a placement.

· Housing is a person’s home, not a residential treatment program.

· All people have a right to safe and affordable housing.

· All tenants hold property leases and have the full rights and obligations of tenancy.

· Participation in services is voluntary and not a condition of tenancy.

· Staff must work to build relationships with tenants, particularly those who need support in maintaining permanent housing.

· Tenants prefer “normal” kinds of living arrangements and practical, flexible supportive services.

· Supportive services should be user-friendly and driven by tenant needs and individual goals.

Harm Reduction

· People deserve safe and affordable housing regardless of their special needs.

· Services aim to help people reduce the harm caused by their special needs, such as substance abuse, mental illness or health-related complications.

· In helping people achieve goals they have set for themselves, a trusting relationship is established with the provider.

· Services focus on helping tenants stay housed by assisting with the management of problems that interfere with their ability to meet the obligations of tenancy, such as paying rent.

· Tenants are encouraged to explore obstacles toward their goals in an open and non-judgmental atmosphere where they can contemplate costs and benefits of receiving treatment for special needs.

· Participation in services is not a condition of tenancy.

Harm Reduction Example
Pathways doesn’t control clients’ funds, but takes a “harm reduction” approach to finance.  One-third of each client’s Social Security disability check, or other income, goes to rent.  For the rest, they get their money in monthly lump sums or weekly allowances whichever they prefer.  Tenants who have drug or alcohol habits that devour cash, go food shopping with their case managers, who make sure they buy necessities first.  

Harm Reduction is a safety net to minimize the extent of the damage, so the person will not end up homeless again.

Pathways to Housing

What is a housing first approach?

A housing first approach rests on two central premises:

· Re-housing should be the central goal of our work with people experiencing homelessness, and

· By providing housing assistance and follow-up case management services after a family or individual is housed, we can significantly reduce the time people spend in homelessness.

A housing first approach consists of three components:

· Crisis intervention, emergency services, screening and needs assessment:
Individuals and families who have become homeless have immediate, crisis needs that need to be accommodated, including the provision of emergency shelter. There should be an early screening of the challenges and resources that will affect a re-housing plan.

· Permanent housing services: The provision of services to help families' access and sustain housing includes working with the client to identify affordable units, access housing subsidies, and negotiate leases. Clients may require assistance to overcome barriers, such as poor tenant history, credit history and discrimination based on ethnicity, gender, family make-up and income source. Providers may need to develop a roster of landlords willing to work with the program and engage in strategies to reduce disincentives to participate.

· Case management services: The provision of case management occurs: 
· to ensure individuals and families have a source of income through employment and/or public benefits, and to identify service needs before the move into permanent housing; and 
· to work with families after the move into permanent housing to help solve problems that may arise that threaten the clients' tenancy including difficulties sustaining housing or interacting with the landlord and to connect families with community-based services to meet long term support/service needs.
Assessment: How do you know a family/individual is "ready" for housing?
· All programs assess the individual or family’s readiness for Housing First services.
· It is important to stress that housing first providers do not believe housing should come after successful interventions to help an individual or family achieve self-sufficiency. Housing First providers believe it is not until a family is stabilized in their own permanent housing that real progress in meeting other family goals can be made. 
· Having a source of income or access to a housing subsidy is a primary and immediate concern. There must be some assurance the housing is financially affordable to the family or individual over the long term. 
· A housing first approach incorporates case management services following a placement in permanent housing that helps families stabilize in their housing and links them with the appropriate services in the community to meet their long-term support needs and goals.
· In some cases, a family assessment indicates that stays in transitional housing may be beneficial for the family.
·  For example, some domestic violence providers believe transitional housing can provide vulnerable families the more intensive, on-site support required during the early days and months of separation from an abusive partner. Those with a recent history of drug/alcohol addiction may find stays in transitional housing programs enhance their recovery work. 
· It is important to recognize, however, that for the majority of individuals and families experiencing homelessness, stays in transitional housing are not indicated. Transitional housing should therefore be used purposively, when indicated by the needs of the family or individual.

· An essential consideration for those adopting a housing first model is responding to the concerns of landlords. In many communities, it is very difficult to locate housing affordable to very low-income individuals and families. 
· Housing first providers rely on extraordinary efforts to attract and maintain a roster of landlords willing to accept their clients -- particularly those with more "challenging" rental histories. Because housing first providers are so dependent upon their reputation among landlords to build a pool of housing opportunities for their clients, they must have some confidence in the clients' capacity to be good tenants.

