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Introduction


The goal of TBRA Program is provide rental assistance, security deposits and supportive services to assist homeless individuals and families achieve self-sufficiency.  Barriers to successful implementation of self-sufficiency and independent living have been identified and addressed to improve upon previous models.  Rental assistance combined with supportive services provides the continuum of care needed to break the cycle of homelessness.


TBRA Program rental assistance will be provided with TDCHA HOME funds.  A self-sufficiency program will be implemented to provide the greatest possible support for client and project success.  Four major components comprise the self-sufficiency program.  These components included 1) case management, (2) TBRA Program staff, (3) educational and vocational training and (4) appropriate use of community resources via the TBRA Program staff.  These components are outlined in detail in the following sections.


Participants in this program are clients from the homeless shelter for men, women and families and the shelter for victims of domestic violence and their children.  Shelter residents who have met income and self-sufficiency eligibility and are accepted into the program are called participants.  Participants, Case Managers and other social service providers comprise the TBRA Program team.  It is the coordinated approach between the participant, case manager, Housing Director and other providers significantly increases the likelihood of success.

Case Management


Case Managers will take the lead in working with participants.  Although other TBRA Program members will work with and for the benefit of the participant, the Case Manager and Housing Director will work with the participant throughout their time in the program.  The case management process is designed to assist renters move to self-sufficiency within two years.  For the TBRA Program, case management is characterized by:

· assessment of a participant’s health, welfare, education, employment and, if applicable, children’s needs;

· determination of individual goals;

· full participation of the participant in the process;

· development of an individualized action plan to help the resident meet his or her needs, solve problems or achieve goals;

· provision of support in-house or referral to community resources and services to achieve objective in the action plan;

· ongoing interaction with the participant and outside resources in the coordination of action plan activities;

· periodic re-evaluation of the participants’ needs and goals and modification of action plan to respond to the current situation;

· advocacy to help the participant obtain services or benefits to which he/she is entitled;

· intervention during a crisis (i.e., job loss, substance abuse, family violence) to prevent a problem from escalating;

· empowerment of the participant by help him/her improve coping skills and increase knowledge of community resources and how to use them;

· follow-up to ensure that the resident continues to progress toward meeting needs, solving problems or achieving goals that he/she has identified.

Case Managers will begin a relationship while the Participant is living in one of the agency shelters.  Case Managers will assist Participants with the TBRA Program application and required documentation to determine income eligibility for the program.  The required documentation will include:  completed and signed application and application addendum; copies of social security cards for all household members; copy of driver’s license or photo ID for the Head of Household; income verification for all adult household members; child care verification, if applicable; verification of school enrollment, if applicable and written results of the drug test for all adult household members.    In addition, the Case Manager will complete a Self-Sufficiency Screening discussing the Participants ability to meet short-term goals while in the shelter and long-term goals that will assist the Participant in attaining self-sufficiency. The application and Self-Sufficiency Screening are reviewed by the Housing Director for acceptance into the TBRA Program Program.

Following acceptance into the TBRA Program Program, the Participant and the Case Manager will develop a Plan of Service.  The Plan of Service explicitly outlines the goals of the Participant, the immediate and measurable steps to be taken, by whom and in what time frame and the role of the Case Manager in attainment of these goals.  To ensure that plans are useful, the Participant will actively participate in the development of the Plan of Service.  The Plan will be updated as needed.  Case Managers and Participants will have regularly scheduled meetings at least monthly.

In addition to regular meetings at the shelter, Case Managers will perform home visits.  The home visit schedule is as follows:  (1) weekly for the first six weeks; (2) bi-monthly for the next 6 months and (3) monthly until the Participants exits the program.  Changes in household income, household composition, positive drug test and/or unsuccessful completion of a drug/alcohol treatment program will result in returning to weekly home visits.  (See Standard Operating Procedures and Home Visit Checklist).

Case Managers will submit on, a monthly basis, copies of home visit reports, goal sheets, updates on self-sufficiency plans and a narrative of other important information for each participant.  Reports will be submitted to the Shelter Program Director for approval and then forwarded to the Housing Program Director.  

TBRA Program Team Members  

(Put in the agencies that you collaborate with for services)

The basic services that may be provided through TBRA Program case management are:

· Money management

· Household management

· Welfare and legal advocacy

· Parenting education

· Job readiness counseling

· Job search assistance

· Enrollment on job training programs

· Enrollment in educational programs

· Assistance in obtaining child care

· Health care referrals and monitoring

· Mental health care referral and monitoring

· Intervention in an prevention of family violence

· Intervention in and prevention of substance abuse

· Ongoing support in response to special needs

The Participant, Case Manager, Housing Director and other social service providers will be known as the TBRA Program Team.  TBRA Program Team members, other than the Participant, Case Manager 

and Housing Director, are identified community partners who have agreed to support the Participant’s efforts to achieve and maintain self-sufficiency.


Although the members of the TBRA Program Team will vary with different Participants, they will typically include representatives from:  Brazos Valley Workforce Development, Brazos Valley Council on Alcohol and Substance Abuse, Brazos County Civil Legal Aid, the Cities of College Station and Bryan, Interfaith Outreach, TCM Community Support Services, STAR Program and Community 

Resource Coordination Groups.  


Team members will work with Participants to provide a continuum of care from the time of their entry into the shelter until after they secure rental housing in the Brazos Valley.  

Brazos Valley Workforce Development (BVWD) 

In 1996, the Brazos Valley formed one of the first Workforce Development Boards in the State.  This Board is responsible for the design and delivery of workforce education, training and employment services for this region.  BVWD has been fully operational and providing services since the fall, 1997.  BVWD serves as a clearinghouse to match workforce preparation with employment opportunities in Brazos, Burleson, Grimes, Leon, Madison, Robertson and Washington counties. 

BVWD is a “one-stop” center located on the Brazos Transit System.  The Brazos Valley Transit Authority provides bus tokens to Home Partner participants.  Participants will have full access to the services located in the Workforce Center.  Services include literacy tutoring, remedial English and math classes, employment/career/vocational counseling services, educational/training sessions, a staffed center with computers, fax machines and copiers, employee screening and job placement.  Educational sessions include academic training as well as sessions on resume writing, career exploration, job search and interviewing skills and professional development opportunities.  
Additional programs and agencies available at the Workforce Center include the Job Training Partnership Act (JTPA), Job Opportunities and Basic Skills (JOBS), the Food Stamp Employment and Training Programs, HUD Section 8 Housing, Unemployment Insurance, Child Care Management Systems, STEP program, Department of Human Services, Literacy Volunteers of America-Brazos Valley and Blinn College Technology Center.

Brazos Valley Council on Alcohol and Substance Abuse (BVCASA)

BVCASA offers substance abuse screenings and testing for adults, youth and families who may be experiencing problems with alcohol and/or drugs and compulsive gambling.  Alcohol and other drug abuse are higher in the homeless population than the general population.  Continued substance abuse can not co-exist with self-sufficiency.  Each adult household member in TBRA Program will be required to complete an assessment screening and a drug test.  Youth in the household will receive these services as needed.

BVCASA also operates a crisis hotline, Straight Talk, 24 hours a day, 365 days per year.  Staff answers the line during normal working hours and volunteers staff the hotline at night and on week-ends.  Volunteers attend a 27 hour training conducted by local professional prior to working on the hotline.  The Straight Talk number will be given to all TBRA Program participants so that they will have 24 hour access to a support system designed to provide crisis support.  

BVCASA programs include several options for adults and youth.  The POWER Program provides pregnant women and women with children outpatient “level three” treatment services on specialized substance abuse issues and “level four” follow-up services.  The POWER Program consists of 12 hours of direct service for five weeks followed by two hours of direct service for up to thirty weeks.  The REACH Program provides “level two” treatment services for indigent adults, male and female and “level four” follow-up.  This program consists of 20 hours of direct service for five weeks followed by two hours of direct service for up to thirty weeks.  The Teen Intervention Program is a twenty-eight session curriculum-based program offered to adolescents referred by juvenile Probation, school and parents.  “Finding Opportunities to Cease Using Substances” is a ten week curriculum-based program offered in schools to assist students to develop pro-social choices to problems related to alcohol, tobacco, drugs, HIV/AIDS and other issued faced by teen-agers.

Brazos County Attorney, Domestic Violence Unit and Brazos County Civil Legal Aid Referral


TBRA Program participants from Phoebe’s Home will be able to access the services offered by the Brazos County Attorney’s Office and the Domestic Violence Unit for assistance in filing a protective order against the abuser and other legal options. In addition, the Domestic Violence Unit and Brazos County Civil Legal aid provide educational programs both at Phoebe’s Home and at TBRA Program quarterly trainings.

The Brazos County Civil Legal Aid will provide legal aid to all participants in TBRA Program, as appropriate.  The most common services needed are on the issues of divorce and child custody issues.  Legal Aid will screen the participant, determine eligibility, determine the type of assistance that can be provided, arrange for a pro-bono attorney and provide representation during the court hearings.

Consumer Credit Counseling Service (CCCS)

TBRA Program participants will be referred to CCCS for consumer credit counseling and debt management services.  Specialized services include financial planning, educational seminars, debt management and budgeting. 

Child Care Management Services (CCMS)


CCMS will provide financial assistance with child care, as funds are available, and information regarding licensed day care centers and registered family homes to TBRA Program participants.

Brazos Transit System


The Brazos Transit System will provide schedule information and free tokens to TBRA Program participants.

Brazos Food Bank and Interfaith Outreach


Brazos Food Bank and Interfaith Outreach provide food and household items such as cleaners, paper products, etc. to TBRA Program participants.  These items are provided at the initial move-in and throughout the year, as needed and depending upon the availability of the items.

 Services To At-Risk Youth Program (STAR)


STAR offers short-term, crisis resolution counseling for youth seven to seventeen and their families.  The goal of the STAR program is to help youth and families learn to solve problems while keeping the family intact.  STAR provides 24-hour crisis intervention, individual and/or family counseling, teen support groups, parent support groups and problem-solving training for youth and parents including anger management.  STAR services are problems in all seven counties of the Brazos Valley.

Cities of Bryan and College Station


The Utility Departments of both cities offer a deferred payment plan for the utility deposit for TBRA Program participants.  Participants can pay the deposit over a six month period.  In addition, through the cities Community Development office, first-time homebuyer education and assistance will be offered to eligible TBRA Program participants.

Training


Training will be available to TBRA Program participants who want to improve their work skills and education.  For participants needing vocational training or further education, the Brazos Valley Workforce Development, Texas Rehabilitation Commission and Blinn College will be contact, as appropriate to the participants needs.


Life skills training will be scheduled on a quarterly basis.  The session would center on providing knowledge in basic living skills needed to become self-sufficiency.  Training topics include:  money management issues, landlord/tenant issues, food and nutrition, health care services, basic home repair, basic car maintenance and how to access social services.  Some of these topics will be addressed prior to leaving the shelter, with others taught throughout the program.  (See TBRA Program Training Program)

Community Resources


The primary community resources have been previously discussed.  Additional community resources include a number of agencies and volunteer groups that support The Bridge and Phoebe’s Home.  These agencies will continue to be involved with the shelters and will include TBRA Program participants as appropriate.  These include Brazos Maternal and pre-Natal Clinic, BVCAA-Family Planning Clinic, BVCAA Family Clinic, Health For All, MHMR Authority of Brazos Valley, AIDS Services of Brazos Valley, BVCAA Child Development Program (Head Start), Texas Department of Health, The Children’s Partnership Board and the BISD Parent Education Project.

Conclusion


The TBRA Program Self-Sufficiency Plan represents the basis of providing comprehensive social services to participants.  Two years of rental assistance alone will not move an individual or family into self-sufficiency.  Participants who successfully complete the TBRA Program will be provided with a strong basis from which to attain their goal of self-sufficiency.

Self-Sufficiency Plan
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