New Mexico Balance of State Continuum of Care Application 2007

2007 Continuum of Care Application:

Part I: CoC Organizational Structure

HUD-Defined CoC Name:* CoC Number*

New Mexico Balance of State COC NM-501

*HUD -defined CoC names and numbers are available at: www.hud.gov/offices/adm/grants/fundsavail.cfm.

If you do not have a HUBlefined CoC name and number, enter the name of your CoC and HUD will assign you a
number.

A: CoC Lead Organization Chart
CoC Lead Organization: New Mexico Coalition to End Homelessness

CoC Contact Person: Hank Hughes , ExecutivBirector

Contact Persondés Organization Name: New Me

Street Address:(PO Box 865)802 Early Street

City: Santa Fe State:NM Zip:87504

Phone Number: (505) 9820000 Fax Number:(505) 9829000

Email Address: Hank-H@nmceh.ag

B: CoC Geography Chart

Usi ng t he Geographic Ar ea Gui de found
http://www.hud.gov/offices/adm/grants/fundsavail.cfm. List the name and thgsixgeographic

code number foevery city and/or county participating within your Co®ecause the geography
covered by your CoC will affect your pro rata need amount, it is important to be accurate. Leaving
out a jurisdiction will reduce your pro rata need amount. For further clarification, please read the
guidance in Section Il.C.3@ this NOFA regarding geographically overlapping CoC systems.

. 6-digit Geographic Area 6-digit
Geographic Area Name Coge Nam% P Coge
Farmington, New Mexico 350204 McKinley County | 359031
Las Cruces 350336 Mora County 359033
Rio Rancho 350479 Otero Couty 359035
Santa Fe 350534 Quay County 359037
Bernallio County 359001 Rio Arriba County | 359039
Catron County 359003 Roosevelt County | 359041
Chaves County 359005 Sandoval County | 359043
Cibola County 359006 San Juan County | 359045
Colfax County 35907 San Miguel County | 359047
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Curry County 359009 | Santa Fe County | 359049
De Baca County 359011 | Sierra County 359051
Dona Ana County 359013 | Socorro County 359053
Eddy County 359015 | Taos County 359055
Grant County 359017 | Torrance County 359057
Guadalug County 359019 | Union County 359059
Harding County 359021 | ValenciaCounty 359061
Hidalgo County 359023
Lea County 359025
Lincoln County 359027
Los AlamosCounty 359028
Luna County 359029

CoC Structure and DecisionMaking Processes

C: CoC Groups and Meetings Chart

The purpose of the CoC Groups and Meetings Chart is to help HUD understand the current
structure and decisiemaking processes of your CoC. List the name and role (function served) of
each group in the CoC planning processn d er A Co C P r-Markairryg D@rca sp ,00n i
only one group that acts as the primary leadership or degisiding group for the CoC. Indicate

the frequency of meetings and the number of organizations participating in each group. Under

i Ot h e IConndtées, SWICo mmi ttees, Workgroups, etc. 0 you
group that is part of vy andwhicg s @vled mrCgCapannngt i o n .
(add rows to the chart as needed). Please limit your description of eaphégsou r ol e t o 3
less.
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Meeting Frequency] Enter the
(check only number of
one column) |organizations

/ entities that
CoC Planning Groups are members
o of each CoC
2ol 2eT| > planning
$S|S 2| 2| S| group listed
-2 5|2 3|2 8| E |on this chart.
<> |<O0|<@d| <

CoC Primary Decision-Making Group (list only one group)
Name: |New Mexico Coalition to End Homelessness X | 75
Role: |As the lead agency for the CoC, Coalition members address current needs, issu
strategic planning, identify steggies, priorities and implement initiatives to end
homelessness in New Mexico.

Other CoC Committees, SubCommittees, Workgroups, etc.

Name: |CoC Steering Committee x0T ] 9

Role: |This group oversees the development of the CoC plan and prepares theeGd& fag
member meetings. Group met 8 times last year.

Name: |CoC Mainstream Resources Committee L x| ] 6

This group meets bnonthly to identify ways to increase access to mainstream resg
and offers workshops to case managers and others tovengkill and knowledge.

Name: |[HMIS Steering Committee L I x [ ] 7

Role:

This group addresses current issues, develops policies and procedures and ident

Role: training needs related to implementing the New Mexico HMIS
Name: |[COC Inventory and Data Conmittee X 9
Role: This group meets to plan the Point in Time count and the housing inventory, deve

survey tools and identify ways to improve data collection.

X 7

Name: |CoC Impartial Review Committee

This group meets to conduct an unbseview of new and renewing projects, rankir

Role: projects for consideration and approval by the Coalition membership.
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Name: |Discharge Planning Working Group X 7

Role: This group meets to _identify strategies for improving statewide discharge plagning
four key state agencies.

Name: Las Cruces Mayoroés Blu| | X]| | | 23

Role: |Develop/Implement 19ear plan to end homelessnes&as Cruces

Name: |Taos Coalition to End Homelessness [ x| ] | 5

Role: |This group meets to identify strategies aesources for serving the homeless in Tao

Name: |New Mexico Coalition Against Domestic Violence| [ X | | | 35

Role: T_hi_s group meets to address the needs and improve services for domestic violenc
victims in New Mexico.

Name: Ci ty of Sant a bmnMskFace | X 35

Role: The Task Forcg and its sub committeesdeneelopng a five yearactionplan for ending
homelessness in Santa Fe

Name:

Role:
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D: CoC Planning Process Organizations Chart

List the names oéll organizations involed in the CoC under the appropriate category. If more

than one geographic area is claimed on the 2007 Geography Chart (Chart B), you must indicate
which geographic area(s) each organization represents in your CoC planning process. In the last
columns, i@éntify no more than two subpopulation(s) whose interests the organization is
specifically focusedon r epresenting in the CoC planning
identify at least 2 homeless or formerly homeless individuals. Do not enter the resd odm
domestic violence survivors.

Subpopulations

Geographic Area | Represented, if any*
Represented (no more than 2 per

organization)

STATE GOVERNMENT AGENCIES I

Specific Names of All CoC Organizations

NM Dept. of HealthBehavioral Halth Whole State SMI
Services
NM Human Services Department
NM Children, Youth & Family Services Whole State Y
Dent Whole State

pL. Whole State

NM Mortgage Finance Authority

LOCAL GOVERNMENT AGENCIES R R

City of Santa Fe ?BA;E Fe
) p,
City of Gallup McKinley
. County
City of Las Cuces Las Cruces,
Dona Ana
?_5 Village of Los Lunas E(())sl.J rljtli/nas
& PUBLIC HOUSING AGENCIES ([ 1 ]
o Socorro County Housing Authority Socorro County
5 | Village of Los Lunas Housing Authority | ValenciaCounty
§ Eastern Plains Council of Gesnment Guadalupe, De
Baca, Roosevelt
Curry, Quay,
Harding &
Las Cruces dusing Authority Union Counties,
Donna Ana
County
Santa FeCivic Housirg Authority City of Santa Fe

SCHOOL SYSTEMS / UNIVERSITIES |
Santa Fe Public School Horess Program [ SantaFe | |
LAW ENFORCEMENT / CORRECTIONS |

New Mexico Corrections Department Whole State
Santa Fe Sheriffds O] SantaFe&ounty
Santa Fe Police Department City of Santa e
LocAL WORKFORCE INVESTMENT ACT
(WIA) BOARDS
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Santa Fe Wik Force Connection SANTA FE COUNTY

OTHER
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PRIVATE SECTOR

NON-PROFIT ORGANIZATIONS

Assurance Home

Families and Youth, Inc.

La Casa, Inc.

Mesilla Valley Community of Hope
Southwest Counseling Center
YWCA-EI Paso, TX

Family Promise

Communiy Action Agency

Project Link

Vet eranos
Premier Care
Fatherhood Project
Jardin de los Ninos
Mesilla Valley Hospice
Border Area Mental Health Services

Il nfo &Ref

El Refugio Inc.

Battered Families Services, Inc.
Care 66

Casa San Matrtin

Gallup-Veteran Transition Center
Nanizhoozhi Center

Path of Renewal

COPE Inc.

Crisis Center of Northern New Mexico
Empowering Our Communities
Haven House

Affordable Housing Alliance

Family Crisis Center

PATH

Desert View Sexual Assault Services
Samaritan House

Adelarte-SFPS Program

Esperanza Shelter

Life Link

Santa Fe Community Housing Trust
St. Elizabeth Shelter

Youth Shelters and Family Services
Socorro County Housing Authority
Community Against Violence
DreamTree Project

Valencia Counseling Services, Inc.
ValenciaShelter for \fictims of DV
Supportive Housing Coalition of NM
NM Coalition to End Homelessness

Chavez County Y
Dona AnaCo Y
Dona AnaCo DV
Dona AnaCo

Dona AnaCo SMI
Dona AnaCo

Dona AnaCo

Dona AnaCo Y
Dona AnaCo SA
Dona AnaCo VET
Dona AnaCo

Dona AnaCo

Dona AnaCo VETS
Dona AnaCo Y
Grant,Hidalgo, VETS
Catron Luna SMI
Grant

McKinley Co. DV
McKinley Co. DV
McKinley Co.

McKinley Co.

McKinley Co. VET
McKinley Co. SA
Otero Co.. SA
Rio Arriba DV
Sandoval Co DV
Sandoval Co..

San Juan Co. DV
San Juan Co.

San Juan Co. DV
San Juan Co.
SanMiguel Co. DV
Santa Fe Co.

SantaFe Co. Y
Santa Fe Co DV
Santa Fe Co SMI
Santa Fe Co

Santa Fe Co SA
Socorro Co. DV
Taos Co SMI
Taos Co DV
Valencia Co. Y
Valencia Co. SMI
Whole State DV
Whole State SMI

FAITH -BASED ORGANIZATIONS
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St. Johndés Epi scopdSanJuanCo.

Navajo United Methodist Center San Juan Co.
Catholic Charities San Juan Co.
Lutheran Office of Governmental Ministry | Whole State
New Mexico Conference of Churches Whole State
El Pueblito United Methodist Catho Taos Co.
Church Taos Co.

Our Lady of Guadalupe Catholic Church | Santa Fe Co.

St. Johndés Soup Ki t|SantaFe Co.

Westminster Presbyterian Church Dona Ana Co.
Diocese of Las Cruces Dona Ana Co.
Salvation Army

FUNDERS/ ADVOCACY GROUPS

Enterprise Foundation Whole State
New Mexico Community Foundation Whole State
McCune Charitable Foundation Whole State
NM Coalition Against Domestic Violence | Whole State DV
Human Needs Coordinating Council Whole State

Santa Fe Mayor 6s Bl|SantaFe
SantaFe Affordable Housing Round Table| Santa Fe
Las Cruces Task For¢e End Homelessneq Las Cruces
NM Center on Law & Poverty Whole State
BUSINESSES (BANKS, DEVELOPERS, BUSINESS
ASSOCIATIONS, ETC.)

New Mexico Bank and Trust Santa Fe
Century Bank Santa Fe
Green and Green Mortgage Bernalillo Co.
Kim Shanahan Santa Fe

HOSPITALS / MEDICAL REPRESENTATIVES
Santa Fe Health Care for the Homeless | Santa Fe county

Value Options Whole State SMI

Totah BehavioraHealth Authority San Juan Co. |[SA SMI
Albuquergue Health Care for the Homeleq Bernallio Co. SA

Veterans Outreach program Whole State Vets

HOMELESS / FORMERLY HOMELESS PERSONS

Sue Campbell Dona Ana Co.
Tom Taylor Dona Ana Co.
Steve Taybr Bernalllo Co
Cheryl Bartlett Santa Fe
Maurice Martin Santa Fe Co.
Ray Masterson Santa Fe Co.
Robert Edwards Santa Fe Co.

Julie Tamborine Santa Fe Co

OTHER

*Subpopulations Key: Seriously Mentally Ill (SMI), Sustance Abuse (SA), Veterans (VET),
HIV/AIDS (HIV), Domestic Violence (DV), and Youth (Y).
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E: CoC Governing Structure Chart

HUD is considering establishing standards for the governing process and structure of Continuums

of Care. As part of this congdation, HUD is gathering information on existing governing

structures and processes in CoCs. Specifically, this chart asks for information about the primary

decisionmaking group that you identified in Chart C. CoC Groups and Meetings Chart. No

requrerent s are in place yet,; however, t he
decisions about how to move forward with standards in the fuRlemase notea response to each
guestion will earn full credit for this chart.

1. | s t he C siGndmaking bodyra éegally redogrdzed organization (check one)?

X Yes, a’501(c)(3)
[ ] Yes, a501(c)(4)
[ ] Yes, otheii specify:
[ ] No, not leglly recognized

2. If your CoC were provided with additional administrative funds from HUD, would the prima
decisionmaking body, or an agent designated by it (e.g. a city oipnaiit organization), be abl
to be responsible for activities such as apmyior HUD funding and serving as the grantee,
providing project oversight, and monitorfhgexplain.

No. The Coalition Board discussed this question at its April 2007 meeting. Téensaa was that
this would create conflict of interestor the NMCHEH in relation to its member agenciesher
NMCEH serves as an advocatedsource otechnical support for meneb (andnornrmembey
agenciesOne of itsfunctions is tgrovide technical assistance to help agencies stay in comoglia
with HUD regulations.For NMCEHto monitor the funds that weelp generate for providers in Ne
Mexicowould place us in a conflicted role, and eliminatelevel of the financial ckcks and
balances HUD oversight provideBinally, in our view, dditional administrative furstalonewould
not cover the cost to staff and manage an $8 million state wide proggainngon-goingauditing
and management oversight of our members. The NMCEH Btamagly believsit is important to
monitor funding appropriations and program/seevmplementation, and fét#UD and the Coalition
to maintain separate roles.

3. What percentage of the decisioraking body membership represents the private
sector, including nowprofit providers, homeless or formerly homeless persons, | _ 90%
advocates and conser interests, etc.?

4a. Indicate how thmembersof the primary decisioimaking body are selected
(check all that apply):

[ ] Elected X] Assigned/Volunteer
[ ] Appointed [ ] Otheri specify:

FormHUD-400961 9

nf o



New Mexico Balance of State Continuum of Care Application 2007

4b. Briefly explain the selection process. (For example, if 5 members are appointed and 6 are
explain why this process was established and describe how it works.)

Membership in NMCEH consists of nonpradigencies, government agencies and interested
individuals some of whom are or were homeleSQC Steering Committee is appointed by Coalit
membershipCoaliton Board Members are electied Coalition membersCOC committees either
volunteer or are recited and/or appointedly themembership

5. Indicate how théeadersof the primary decisiomaking body are selected
(check all that apply):

X] Elected [ ] Assigned/Volunteer
[ ] Appointed [ ] Otheri specify:
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F: CoC Project Review and Selection Chart

The CoC solicitation of projects and project selection should be conducted in a fair and impartial
manner. Please mark all appropriate boxes to ateliall of the methods and processes the CoC
used in the past year to assess project(s) performance, effectiveness, and quality, particularly with
respect to the Project Priorities Chart (CQE This applies to new and renewal projects. Check

all that ajply:

1. Open Solicitation

a. Newspapers [1]d. outreach to FaitBased Groups X

b. Letters/Emails to CoC Membership X | e. Announcements at CoC Meetings X

c. Responsive to Public Inquisie < | f. Announcements at Other Meetings [

2. Objective Rating Measures and Performance Assessment

a. CoC Rating & Review Committee Exists [X] | j. Assess Spending (fast or slow) X

b. ReviewCoC Monitoring Findings DX | k. Assess Cost Effectiveness =4
. L - |. Assess Provider Organization

c. Review HUD Monitoring Findings X Experience X
. . m. Assess Provider Organization

d. Review Independent Audit X Capacity X

ge;?t\g ew HUD APR for Performance < | n. Evaluate Project Presentation []

f. Review Unexecuted Grants X | 0. Review CoC Membership Involveme [ |

g. Site Visit(s) X | p. Review Match X

. g. Review All Leveraging Letters (to

h. Survey Clients = ensure that they meet HUD requiremer =

i. Evaluate Project Readiness X

3. Voting/Decision System

a. Unbiased Panel / Review Committee X | d. One Vote per Organization X

b. Consumer Representative Has a Vote [X] | e. Consensus (general agreement) =4

c. All CoC Members Present Can Vote 4 {.nt\e/roezusr':g Members Abstain if Conflict o <

G: CoC Written Complaints Chart

Were there any written complaints received by the CoC regarding any CoC matte| [ | Yes
in the last 12 months? <] No

If Yes, briefly describe the complaints and how they were resolved.
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Part Il: CoC Housing and Service Needs

H: CoC Services Inventory Chart

Using the format below, list the providerganizations and identify the service components
currently being provided within your CoC. Place the name of each provider organization only
once in the first column (add rows to the chai
column(s) coresponding to the service(s) provided by the organization. CoCs will only need to
update this chart every other year; as such, the CoC may choose to provide the chart submitted in
the 2006 application.

(1) @ 3) @
Prevention |Outreach Supportive Senices
()]
£
> Q|
) Q - nln
lg| @ S =l < 3 5
S &8|le|olw c|lo <| o
. . . — [ % > ol Q E (@) O
Provider Organizations |2|g & /2 5|8 £l o S s
0l nmnl.Q g q(E o) Ol D = E — o
2 nl 025 oS Q| © o c =
fl’:, Alalclin|ls = 5]< o| 2 clo o8
2< =|3 O |8 LV IT| g LS E|c S
(@)] Q| < @) cls =S|l =|0 (&) == o
B =| 2 a = | o g XSz £z ® 39S
2225583 :g?2sc5sssaz
s 5 = o2 QL8 cEl8Locsc s =2 E TS
= DO O Jln = JJlolJlC/ =S T T Wil
American Transportation X
Auydentes X
Aztec Health and Wellness X | X
Battered Family Services X | X X | X X | X
Border Area Mental Health Séces XX | X|X]|X X X | X
C.O.P.E. X X | X
Camino de Vida X
Care 66 X X X| X[ X X | X X
Carlsbad Mental Health X X X
Catholic Charities X | X X
Clovis Counseling Center X
Community Action AgencaSNM X | X | XX X | X X | X X
Community Against Violence X[ X| XX XX | X X | XX
Daybreak Center [ { X XX X|X X[ X]|X| X
Department of Health X | X
Department of Vocational Rehaltétion X
DreamTree Project X X| X|X|X X X
Eastern New Mexico RISH X | X X
Eastern Plains Council of Governments | X | X | X | X X X | X X| X|X
El Pueblo Health Clinic X
El Puente del Socorro X | X X1 X
CoGH
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El Refugio X X

X
X
X

Empowering Our Communities X

Esperanza Shelter for Battered Families X X | X

X
X

Family & Youth, Inc.

X | X| X| X | X
X
X

Family Crisis Center X | X

Family Resource Center X X

First Choice Clinic XX

Four Winds Recovery Center X

Gallup Community Services X | X

Gila Regional Medical Center X X

Harvest Minstries X X

Haven House X | X X | X

Hildalgo Medical Services X X

Jardin de los Ninos X X | X X

Joy Junction X X

La Buena Vida X | X

La Casa X XX X| X X| X X | X X

Legal Aid Society of Albuquerque X

Life Link X | X X X X | X X X | X

LIHEAP X

Local Community Colleges X

Local police and county sheriff departmer] X

Magdalena Area Medical @&er X

Meadowlands Transportation X

Mental Health Resources X | X X

Mesilla Valley Community of Hope XX | X[ X|X]|X XXX

X
X

New Mexico AIDS Services X

New Mexico Legal Aid X

New Mexico Mortgage Finance Authority | X

Northern New Mexico Health Centers X | X

Open Hands X | X

People Care X | X X

Peoplebds Legal Ser X

PNM X

Police & Sheriff Departments X

Presbyterian Medical Services X X X | X

Rocky Mountain Youth Corp X

x
x

Salvation Army

Samaritan House X | X[ X]|X X[ X| X X | X
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San Juan County Housigssistance Prog.

X

X

X

X

X

X

Santa Fe Care Connection

Santa Fe Community Housing Trust

Santa Fe Health Care for the Homeless

Santa Fe Public Schools

Santa Fe&Safe Rides

Silver City Gospel Mission

Silver City Health Clinic

Socorro County Housing Authority

Socorro Mental Health

X
X

South West Indian Foundation

Southern New Mexico Legal Services

Southwest CARE Center

Southwest Counseling Center

Southwestern Advocates for Kids

x

St. Elizabeth Shedr

X
X| X[ X| X

St . Lukebds Healt hcas

St . Vi ncent de Paul

State Behavioral Health Institute

Taos County Health Department

Taos Wellness Clinic

Taos/Colfax Community Services

Valencia Counseling Services

X
X

Totah Behavioral Health

X

Valencia Shelter for Victims of DV

Veterans Information Resource &ferral

Victory Assembly of God Church

Youth Shelters & Family Services

YWCA EIl Paseo Del Norte Region

CoC Housing Inventory and Unmet Needs

I: CoC Housing Inventory Charts
This section includes three housing inventory cldafts emergency shelter, transitional housing,
and permanent housing. Note that the information in these charts should reflectia-paiat

beds
indicate beds that became available for occupancy for the first time between February 1, 2006 and

count. For the Permanent Housing Inventory Chatt, e

January 31, 2007. For complete instructions in filling out this section, see the Instructions section
begining

at the

of

the

i sted under

application.
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I: CoC Housing Inventory Charts

Emergency Shelter: Fundamental Components in CoC SysteimHousing Inventory Chart

Facility Name* HMIS| Numberof | Geo [TargetPop Year-Round Total [Other Bed
. . Year
Provider Name [Place an asterisk after the Part.| YearRound| Code i
facility name if it receives HUD codel Beds in HMI] [ ] A | B lljilrtrls Eirdns Iggg’g Roundsso(:lz O/Vv*
McKinney-Vento dollars. Beds
Current Inventory Ind. | Fam.
(Available for Occupancy on or beforeJan. 31, 2006)
Alternatives to Safe House DV 0 0 3500071 M | DV 1 15 0 15 0 0
Violence
Assurance Home James Ranch Youth She| D 0 0 359005|YMF 0 0 6 6 0 0
Battered Family My Sisterds DV 0 0 350031 M | DV 1 13 0 13 0 0
Services
Care 66 Francis Opportunity €* PS | 15 0 | 359031 SM 0 0 15 15 0|0
Carlsbad Battered |[Carlsbad Battered Famili DV 0 0 350015| M | DV 1 16 0 16 0 0
Families Shelter Shelter
Casa San Martin Casa San Martin D 0 0 359031 M 0 0 30 30 0 0
Childhaven Childhaven D 0 0 350204|YMF 0 0 32 32 0 0
Community Against |[Community Against DV 0 o l3500551 M DV 1 9 3 17 ol o
Violence Violence
COPE Inc. COPE Inc. DV 0 0 359035 M | bV 1 18 6 24 0 0
Crisis Center of . Crisis Cerjter of Northern DV 0 0 3590391 M | DV 1 13 0 13 0 0
Northern New MexicNew Mexico
El Puente del Socorr{El Puente del Socorro D 0 0 359053| M | bV 1 10 5 15 0 0
El Refugio El Refugic DV 0 0 359017 M | bV 1 8 8 16 0 0
Esperanza Esperanza DV 0 0 |350534| M | DV 1 42 0 42 0|0
Families and Youth [Families and Youth Ing€.
Inc. PA 16 0 350336|YMF 0 0 16 16 0 0
Family Crisis Center [Family Crisis Centér DV 0 0 |350204| FC | DV 1 18 0 18 0 0
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Grammyo6s |

Artesia Domestic Violenc

<helter DV 0 0 359015| FC | bV 1 13 0 13 0 0
Haven Houst Haven House DV 0 0 350479 M | DV 1 17 0 17 0 0
Healing House Healing House DV 0 0 |359029| FC | DV 1 25 0 25 0|0
Joy Junction Joy Junction D 0 0 |359001| FC 1 160 0 160| O | O
La Casa, In¢. La Casa, In¢. DV 0 0 350336] M | DV 1 33 12 45 0 0
Las Cruce_s Qospel La_Ls (_Zruces Gospel Resc D 0 o |350336 M 1 23 | 101 | 124 | 145! 0o
Rescue Mission Mission
Lighthouse Mission [Lighthouse Mission D 0 0 | 359009|SMF 0 0 6 6 0| O
Manna Outreach Manna Outreach D 0 0 359025 M 0 0 30 30 0 0
NaoONi zhoodNad Ni hoozhi D 0 0 | 359031|SMF 0 0 110 | 120] O 0
Navajo Ministries Navajo Ministries D 0 0 | 350204|YMF 0 0 5 5 0| O
PATH (San Juan) PATH (San Juar) D 0 0 350204 M 1 6 30 36 0 0
Robertabds Robertads Pl DV 0 0 359006| FC | DV 1 27 0 27 0 0
Roswell Refuge for |Roswell Refuge for
Battered Adults Battered Adults DV 0 0 359005| FC | DV 1 29 0 29 0 0
Salvation Army of  The Roof D | o | o |350204|sMF o| o] of o |7]o0
Farmington
Shelter for \_/|ct|ms of|Shelter _for \_/|ct|ms of DV 0 0 359009 EC | DV 1 37 0 37 0 0
Domestic Violence |Domestic Violence
Shiprock Home for [Shiprock Home for
\WWomen and ChildrenfWomen and Children bV 0 0 3530451 M | DV 1 26 2 28 0 0
Sl_lve_r City Gospel |Silver City Gospel Missio D 0 o | 359017l sm 0 0 5 5 0 0
Mission
St. Elizabeth Shelter |St. Elizabeth Shelt&r PA 28 6 350534 M 1 6 28 34 | 64| 0
St. V_mcent de Pauhi [St. V_mcent de Paul in D 0 0 359029| M 1 6 10 16 0 0
Deming Deming
VaIenmg Sh_elter for VaIenma Sh_elter for DV 0 0 350061 EC | DV 1 14 0 14 0 0
Domestic Violence |Domestic Violence
Youth Shelters and |La Otra Puerta PA 13 0 350534V ME 0 0 13 13 0 0

Family Services
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|l 72 6 |SuBTOTAL CURRENT| 24 584 | 478 | 1062|279, O

SUBTOTALS : INVENTORY : ‘ ‘ | |
New Inventory in Place in 2006 ind. | Eam
(Available for Occupancy Feb. 1, 2006 Jan. 31, 2007) ' '

SUBTOTALS:: SUBTOTAL NEV\_/

INVENTORY :

Inventory Under Development Anticipated
(Available for Occupancy after January 31, 2007) Occupancy Da

SUBTOTAL INVENTORY UNDER DEVELOPMENT :

Unmet Need UNMET NEED TOTALS:[ 30 | 100 | 50 | 150 | 100
Total Year-Round Bed$ Individuals Total Year-Round Bedsd Families
1. Total YeafRound Individual Emergency Shelter (ES) B§ 478 |6. Total YearRound Family Emergency Shelter (ES) Beds: 584
2. Number of DV YeaRound Individual ES Beds: 41 |7. Number of DV YeaRound Family ES Beds: 383
3. SubtotalnonDV YearRound Individual ES Beds 8. Subtotal, noiDV YearRound Family ES Beds
. : . ) 437 : ) : 201
(Line 1 minus Line 2): (Line 6 minus Line 7)
4. Total YearRound Individual ES Beds in HMIS: 72 |9. Total YearRound Family ES Beds in HMIS 6
5. HMIS Coveragé Individual ES Bed¢Divide Line 4 by Line 16 % 10. HMIS Coverag& Family ES BedgDivide Line 9 by Line 8 2%
3 and multiply by 100. Round to a whole number): and multiply by 100. Round to a whole number):
*I'n the column | abel éQ@erfo®@and Yodchee Beder t he number o
I: CoC Housing Inventory Charts
Transitional Housing: Fundamental Components in CoC Systerf Housing Inventory Chart
Facility Name* HMIS| Numberof | Geo |Target Poj YearRound Total
Provider Name *Place an asterisk after the | Part.| YearRound | Code —| Year
o = : ) . Fam. | Fam. |Indiv.| Round
facility name if it receives HU Code|Beds in HMIY [ ] A B .
McKinney-Vento dollars. Units | Beds| Beds| Beds
Current Inventory Ind. | Fam.
(Available for Occupancy on or before January 31, 2006)
Battered Family Services IM argaretos 1 DV 0 0 359031| M ‘ DV | 3 ‘ 12 ‘ 0 | 12
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Community Action Agency CAA Teen Parent Prog* D 0 0 [350336[YMF 1 5 5 10
of Southern NM

Frances Transitional PS 7 0 |359031|SM 0 0 7 7
Care 66 !

Housing
Carlsbad Transitional Carlsbad Transitional DV 359015| FC 1 2 0 2
Housing and Homeless |Housing and Homeless 0 0
Shelter Shelter
Community Against Community Against DV 0 0 |]359055| M | DV 2 5 4 9
Violence Violence*
Desert View Sexual Assay DV 0 0
Center formerly Daybreak|Sar ah6 ¢ Hous 359045| FC | DV 6 22 6 28
Center)
DreamTree Project DreamTree Projett PA | 16 0 |359055YMF 0 0 16 16
Eastern Plains Council of |Eastern Plains Council off N 0 0 |359009| FC 9 40 0 40
Governments Governments
El Refugio El Refugio DV 0 0 359017 M | DV 2 8 8 16
Esperanza Esperanza DV 0 0 |350534| M | DV 5 16 2 18
Families and Youth Inc. |Families and Youth, Int. | PA | 12 2 1350336 M 2 2 12 14
La Casa, Inc. La Casa, In¢. DV 0 0 |350336| M |DV 6 25 0 25
Navajo Ministries Navajo Ministries D 0 0 |350204| FC 6 20 0 20
Navajo Ministries Navajo Ministries D 0 0 |350204YMF 0 0 20 20
Navajo United Methodist o DV 0 0 |350204| FC | DV 5 29 0 29
Center New Beginnings
Path to Renewal Tower Hous& N 0 0 |359031|SMF 0 0 8 8
Southwest Counseling SouthwesCounseling D 0 0 |350336| M 0 0 32 32
Center Center TLS

. Transitional Housing for | PS 0 8 1359047\ M 3 8 0 8

Samaritan House o

Families
St. Elizabeth Shelter Sonrisd PA 0 25 1350534| FC 8 25 0 25
St. Elizabeth Shelter Siringo Senior Housing | PA 8 0 |350534|SMF 0 0 8 8
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St. Johnos ECompassionInn D 0 0 350204 M 4 15 0 15
Valencia Counseling Casa Manzana Transitior] N 0 0 |359061|SMF|SMI 0 0 6 6
Services Services
Valencia Shelter for \Valencia Shelter for DV 0 0 |359061| FC | DV 4 16 0 16
Domestic Violence Domestic Violence
Youth Shelters and Family . PA 8 0 |350534|YMF 0 0 8 8
: Casa Libertad
Services
| 51 35 |SuBTOTAL CURRENT| 67 250 | 142 392
SUBTOTALS INVENTORY :
New Inventory in Place in 2006 ind. | Eam
(Available for Occupancy Feb. 1, 2006 Jan. 31, 2007) ' '
| O 0 SUBTOTAL NEW
SUBTOTALS:: .
INVENTORY :
Inventory Under Development Anticipated
(Available for Occupancy after January 31, 2007) Occupancy Dai
Youth Shelters and FamilyCasa Libertad Expansion 3/1/08 350534 | YM 6 0 14 14
Services F
Supportive Housing Chuska Apartments 1/1/08 359031 [FC 10 50 0 50
Coalition of NM
Families and Youth Inc. |Transitional living for youth 7/1/08 350336 [YMF 0 14 14
SUBTOTAL INVENTORY UNDER DEVELOPMENT ;| 16 50 28 78
Unmet Need UNMET NEep ToTALs:| 50 151 | 85 236
Total Year-Round Bed$ Individuals Total Year-Round Bed$¥) Families
1. Total YearRound Individual Transitional Housing Beds:| 142 |6. Total YeafRound Family Transitional Housing Beds: 250
2. Number of DV YeaRoundIndividual TH Beds: 20 |7. Number of DV YeaRound Family TH Beds: 133
3. Subtotal, noiDV Year-Round Individual TH Beds 8. Subtotal, noiDV Year-Round Family TH Beds
. . . ) 122 . . . 117
(Line 1 minus Line 2): (Line 6 minus Line 7)
4. Total YearRound IndividualTH Beds in HMIS: 51 |9. Total YearRound Family TH Beds in HMIS 35
5. HMIS Coveragé Individual TH BedgDivide Line 4 by Line 420 10. HMIS Coveragé Family TH BedgDivide Line 9 by Line 8 30 %
3 and multiply by 100. Round to a whole number): % |and multiply by 100Round to a whole number): 0
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I: CoC Housing Inventory Charts

Permanent Supportive Housing*: Fundamental Components in CoC SysteinHousing Inventory Chart
. Target
Facility Name avis| Number of | Geo Po?:). YearRound ;l(’g;ar_l
Provider Name *Place an asterisk after the Part.| YearRound| Code Indiv./
facility name if it receives HUC| Code|Beds in HMIY [ A | g | Fam. Fam. =~ Round
McKinney-Vento dollars. Units | Beds Beds Beds
Current Inventory Ind. | Fam.
(Available for Occupancy on or befoe January 31, 2006)
Eastern Plains Council oflgp o ior + care Program | N | o | o |359009| FC 3 | 10 |107| 20
Governments
Life Link Casa Milagrd PA 12 0 |350534{SMF/SMI| O 0 12/8 12
Life Link La Luz* PA 30 4 1350534 M |SMI| 2 4 |30/30| 34
Life Link Shelter+ Care TBA PA 20 8 350534 M [SMI| 2 8 |20/201 28
Los Lunas Housing Auth [Shelter + Care TBA N 0 0 |359061] M 7 21 |15/15] 36
Mesilla Valley Shelter + Care Program | PA | 6 | 6 |350336] M > | 6 | 66| 12
Community of Hope
Path of Renewal Path of Renewal N 0 0 | 359031|SMF 0 0 9/9 9
Sandoval County
Empowering Our Shelter + Caré PS 16 0 359001 M 0 0 16/6 16
Communities
Santa e LommUNY  Ishelter + Care ps | 11 | 6 |[350534 M |Hv| 2 | & |1we| 17
ousing Trust
St. Elizabeth Shelter Casa Cerrillog PA 28 0 | 350534|SMF 0 0 |28/16| 28
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SUBTOTALS: | 123 24 | SuBTOTAL CURRENT| 18 55 | 157/ 212
INVENTORY : 123
New Inventory in Place in 2006 ind. | Fam
(Available for Occupancy Feb. 1, 2006 Jan. 31, 2007) ' ]
Life Link Shelter + Care TBA* PA 13 0 |350B634| M |SMI 0 0 |13/13| 13
Socorro County Housing |Shelter + Care TBA* N 0 0 |359053] M 0 0 |13/13| 13
SUBTOTALS - SUBTOTAL NEW
| 13 0 INVENTORY : 0 0 |26/26] 26
Anticipated

Occupancy Da
Inventory Under Development
(Available for Occupancy after January 31, 2007)

Vista Gallinas Community Vista N | August 2008| 359047 | SM 0 0 |7/5 7
Partrership (811 Project) Gallinas Apartments F

Mesilla Valley Chronic Homeless N | August 2007| 350336 | SM 0 0O |8/8 8
Community of Hope Program F

Life Link Shelter + Care TBA* N | July 2008 350534 | M 0 0 |8/8 8

SUBTOTAL INVENTORY UNDER DEVELOPMENT : 0 0 |2321]23

Unmet Need UNMET NEED TOTALS: 40 140 | 621 | 781
Total Year-Round Bed$ Individuals Total Year-Round Bed$) Families

1. Total YearRound Individual Permanent Housing Beds:| 183 |6. Total YearRound Family Permanent HousiBgds: 55
2. Number of DV YeaRound Individual PH Beds: 0 |7. Number of DV YeaRound Family PH Beds: 0
3. Subtotal, noiDV Year-Round Individual PH Beds 183 8._Subto§al, nqﬂDV Year-Round Family PH Beds 55
(Line 1 minus Line 2): (Line 6 minus Line 7)
4. Total YearRound Individual PH Beds in HMIS: 136 |9. Total YearRound Family PH Beds in HMIS 24
5. HMIS C_:overagé Individual PH BedgDivide Line 4 by Ling 74% 10. HMIS Coveragé Family PH BedgDivide Line 9 by Line 8 A44%
3 and multiply by 100. Round to a whole number): and multiply by 100. Round to a whole number):
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J: CoC Housing Inventory Data Sources and Methods Chart

Complete the following charts based on data collection methods and reporting for the Housing
Inventory Chart, including Unmet d determination. The survey must be for ah@dr pointin-

time (PIT) count during the last week of January 2007.

(1) Indicate date on which Housing Inventory count was completed: 01/24/07

(2) Identify the method used to complete the Housingwentory Chart (check one):

Housing inventory surveyi CoC conducted a housing inventory survey (via mail, farad,

X  webbased, phone or esite) of homeless programs/providers to update current bed inventories
target populations fqorograms, beds under development, etc.

[l HMIS i Used HMIS data to complete the Housing Inventory Chart

[ HMIS plus housing inventory i Used HMIS data supplemented by a survey of providers NOT
participating in the HMIS

(3) Indicate the percentage of providers completing the housing inventory survey:

80 Emergency shelter providers

92 % Transitional housing providers

85% % Permanent supportive housing providers

(4) Indicate steps to ensure data accuracy for 2007 Hsimg Inventory Chart (check all that apply):

Instructions 1 Provided written instructions for completing the housing inventory survey.

Training 1 Trained providers on completing the housing inventory survey.

Updated prior housing inventory information i Providers submitted updated 2006 housing

inventory to reflect 2007 inventory.

Follow-up i CoC followedup with providers to ensure the maximum possible response rate a

accuracy othe housing inventory survey.

Confirmation T Providers or other independent entity reviewed and confirmed information in !

Housing Inventory Chart after it was completed.

HMIS T Compared HMIS and housing inventoryngey datao check for consistency.

Other i specify:

Unmet Need:

(5) Indicate type of data that was used to determine unmet need (check all that apply):
Sheltered count(pointin-time)

Unsheltered count (pointin-time)

Housing inventory (number of beds available)

Local studies or data source$ specify:NM Public Education Dept. count of homeless student;
school year 20607

National studies or data source$ specify:

Provider opinion through discussions or survey forms

Other i specify:

Indicate the method(s) used to calculate or determine unmet need (check all that apply):
Stakeholder discussioin CoC st akehol ders met and revie
Locally-determined formulai Used locallydetermined formula based on local pamtime (PIT)
count data and housing inventory to calculatemeineed
Applied statisticsi Used local PIT enumeration data and applied national or other local statisl
HUD unmet need formulai Us ed HUDO6s unmet need formul a
Other i specify:

(6b) If more than one method was used in 6a, please describe how these methods were used.

O XX XX

LX) XXX

6

Q
N—

X O

*The HUD Unmet Need Guide and Worksheet can be found by going to:
http://www.hud.gov/offices/adm/grants/fundsa.cfm
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CoC Homeless Population and Subpopulations

K: CoC Point-in-Time Homeless Population and Subpopulations Chart

Complete the following chart based on the most recent-poiithe count conducted. Your CoC must have
completed a poinih-time caint of sheltered and unsheltered homeless persons during the last week in January
2007. Part 1 and Part 2 must be completed using statistically reliable, unduplicated counts or estimates of homeless
persons in sheltered and unsheltered locations at-dagngoint in time. Please note: this chart is embedded as an
Excel spreadsheet within this Word document enter data, doubleclick anywhere on the chart. For further
instructions for filling out this section, see the Instructions section.

Part 1: Homeless Sheltered
Population Emergency |Transitional | Unsheltered| Total

1. Number of Household
with Dependent Childrel 48 54 118 220
1la. Total Number of
Persons in these
Households (adults and
children) 144 158 397 699
2. Number of Household
without Dependent
Children** 341 116 583 1040
2a. Total Number of
Persons in these

Households 341 116 583 1040
Total Persons
(Add Lines la and 2a): 485 274 980 1739

Part 2: Homeless

Subpopulations Sheltered Unsheltered| Total
below)

a. Chronically Homeless 167 385 552
b. Severely Mentally Il 66 * 66
c. Chronic Substance

Abuse 137 * 137
d. Veterans 31 * 31
e. Persons with

HIV/AIDS 7 * 7

f.  Victims of Domestic

Violence 255 * 255
g. Unaccompanied Yout

(Under 18) 150 * 150

*Optional for unsheltered homeless subpopulation
Includes single individuals, unaccompanied youth, and other adults (such as a married couple without children)
***For fAshelteredd chronically bhemapshelerosly. subpopul ati ons,
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L: CoC Homeless Population and Subpopulations Data Sources & Methods Chart
Complete the following charts based on the most recent-pstithe (PIT) count conducted.

L-1: ShelteredHomeless Population and Subpopulations
(1a) Che& method(s) used to count sheltered homeless persons in the Qoleck all that apply):

X Surveyi Providers count the total number of clients residing in their programs during the PIT cou

[] HMIS i CoC used HMIS to confgte the PIT sheltered count and subpopulation information.

[] Other i specify:

(1b) If multiple methods are checked, briefly describe how data collected using the methods
were combined to produce the count.

(2a) Check the method(s) usetb gather the subpopulation information on sheltered homeless
persons reported in Part 2: Homeless Subpopulations (check all that apply):

[ Point-in-time (PIT) interviews with each adult and unaccompanied youtfi All sheltered
adults andinaccompanied youth were interviewed to gather subpopulation information.

Sample of PIT interviewsplus extrapolation i A sample of sheltered adults and unaccompaniec
youth were interviewed to gather subpopulation information, and ekatégn techniques were applied
produce the total sheltered homeless population.

Non-HMIS client-level information - Providers used individual client records (e.g., case manage
files) to provide subpopulation data for each adut anaccompanied youth.

Provider expertisei Providers estimated the percentage of clients belonging to each subpopulati
based on their knowledge of their client population as a whole.

HMIS T CoC used HMIS to gatheubpopulation information on sheltered homeless persons.

O X O] X

Other 1 specify:

(2b) If multiple methods are checked, briefly describe how the methods were combined to
produce the subpopulation information. Sample interviews were used to cdaerize the
unsheltered population while provider expertise based on their records was used to characteriz
sheltered homeless population.

(3) |l ndi cate CoCO6s steps t o0 e(ohsckalthatapplyt a (q

Instructions T Provided written instructions to providers for completing the sheltered PIT count.

Training T Trained providers on completing the sheltered PIT count.

Remind and Follow-up T Reminded providers abotite count and followed up with providers to
ensure the maximum possible response rate and accuracy.

HMIS T Used HMIS to verify data collected from providers for the sheltered PIT count.

L0 X

Other 1 specify.
(4) How often will sheltered counts of sheltered homeless people take place in the future?

X Biennial (every two years)

[ ] Annual

[] Semiannual

[1 Otheri specify:
(5) Month and Year when next count of Beltered homeless persons will occut/09

(6) Indicate the percentage of providers providing populations and subpopulations data
collected via survey, interview and/or HMIS:

53% Emergency shelter providers

32% Transitional housing providers

*Pl ease refer to 6A Guide to Counting Sheltered Hol
techniques.

FormHUD-400961 24



New Mexico Balance of State Continuum of Care Application 2007

L-2: UnshelteredHomeless Population and Subpopulations*

(1) Check the CoCbs met hod( s) u sséchecktallahatapply):
[[] Public places counfi CoC conducted a pok-time (PIT) countithout client interviews
Public places count with interviewsi CoC conducted a PIT count and interviewed unshelte
[ 1 homelespersons encountered during the public places count:
[] ALL persons were interviewedOR [ | Sample of persons were interviewed
Public places count using probability sampling High and low probabilitiesssigned to
u designated geographic areas based on the number of homeless people expected to be found
area. The CoC selected a statistically valid sample of each type of area to include in {imetjpo@n
count and extrapolated results to estinth&éeentire homeless population.
X Servicebased count’ Interviewed people using neshelter services, such as soup kitchens an
drop-in centers, and counted those that-gightified as unsheltered homeless persons.
[ HMIS T Used HMIS for the count of unsheltered homeless people homeless people or for
subpopulation information.
[ 1 Otheri specify:
(2) Indicate the level of coverage of the PIT count of unsheltered homeless people:
[[] Complete coveragei The CoC counted every block of the jurisdiction.
[ Known locationsT The CoC counted in areas where unsheltered homeless people are know
congregate or live.
Combination i CoC combined complete coveragith known locations by conducting counts fo
[] every blockin a portion of the jurisdictiofe.g. central city) AND conducting counts in other
portions of the jurisdiction where unsheltered persons are known to live.
X Used servicebased orprobability sampling (coverage is not applicable)
[ ] Other ispecify:
(3) Indicate community partners involved in PIT unsheltered coun{check all that apply):
XI Outreach teams
[ 1 Law Enforcement
X Service Providers
[] Community volunteers
X] Homeless and/or formerly homeless persons
D] Other i specify:Intern, Coalition staff
(4) I ndicate CoCbls steps t o eoans(checleall thabapphy): g
[ ] Training 7 Conducted training(s) for PIT enumerators.
[ ] HMIS i Used HMIS to check for duplicate information.
X Other i specify: written instructionsand phone follow up
(5) How often will CoC conduct PIT counts of unsheltered homeless people in the future?
X Biennial (every two years)
[ ] Annual
[ 1 Semiannual
[ ]  Quarterly
[ 1 Otheri specify:
(6) Month and Year when next PIT count of unsheltered homeless persons will occur:
_January 2009

*Pl ease refer to 6A Guide to Counting Unsheltered
techniques.
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CoC Homeless Managment Information System (HMIS)
M: CoC HMIS Charts

CoCs should complete this section in conjunction with the lead agency responsible for the HMIS. All
information is to be as of the date of application submission.

M-1: HMIS Lead Organization Informati on

Organization Name: Contact Person:
New Mexico Coalition to End Homelessness Julie M. Gallegos

Phone: 508829000 [Email: jgallegos@housingnm.org

Organization Type: State/local government Non-profit/homeless providgk]  Other[ |

M-2: List HUD -defined CoC Name(s) and Number(s) foeveryCoC in HMIS Implementation:
HUD-Defined CoC Name* CoC # HUD-Defined CoC Name* CoC #

Albuquerque CoC NM-500 | New Mexico Balance of State NM-501
*Find HUD-defined CoC names & numbers http://www.hud.gov/offices/adm/grants/fundsavail.cfm

M-3: HMIS Implementation Status

HMIS Data Entry StarDate for your CoOCOR If no data entry date, indicate reason:
Anticipated Date Entry Start Date for your CoC |[_] New CoC in 2007
(mmlyyyy) []still in planning/software selection press
07/2004 [JInitial implementation

M-4: CoC Client Records

Calendar| Number of Client Records Entered in HMIS  Number of Unduplicated Clients Entered ir
Year Analytical Database (Duplicated) f@oC HMIS / Analytical Database fa€oC
2004 | 112 110
2005 | 796 768
2006 | 1983 1907

Please provide a brief explanation of the reason(s) for any decreases in the number of records
(duplicated or unduplicated) from year to year.

M-5: Data Collection/Completeness and Coverage
(a) Indicate he percentage of unduplicated client records with null or missing values on the date that the point
in-time count was conducted.

Universal Data % Null/Missing Universal Data Element % Null/Missing
Element Values Values
Name 0% || Gender 0%
Social Security Nmber 87% || Veteran Status 0%
Date of Birth 62% || Disabling Condition 0%
Ethnicity 0% || Residence Prior to Program Entry 0%
Race 0% || Zip Code of Last Permanent Addre 0%

Briefly describe how the CoC ensures that valid program entry and exit dates are beingceorded in the
HMIS for persons served The HMIS ProgramManagerensures thgirogram entry and exit data are bein
recorded in HMIS. During thene on ond A and/or trainings, the HMIS Program Managetphasize the
importance of entering not only genkirdormation, butthe requirement of creating a client referral (this
ensures @rogram entry.)andhen enrolling the cliefs) into a service through the selected service tab. T
ensures that HMIS users understand this is where they would alsarexgérdateafter service(s) have beg
provided.
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(b) Indicate current OR anticipated HMIS bed coverage of 75% for leaa$ingtype.

75% bed coverage | Anticipate 75% bed coverage| Date anticipate achieving
Emergency Shelter No Yes 1/1/2012
TransitionalHousing No Yes 1/1/2010
Perm_anent Supportiv No Yes 1/1/2008
Housing

(c) If CoC has not yet achieved or does not anticipate achieving 75% bed coverage for all beds
(including DV beds), please explain why.

The New MexicdBalance of State Continuum of @ds close to 75% bed coverage for Permanent
Supportive Housing and will easily reach this goal within the next year. All that is required is to bring
of the larger agencies in rural areas into the HMIS sysiEme. New MexicdBalance of State Canuum of
Care is not af5% bed coverage fdransitional housing beds because a number of transitional housing
are for victims of domestic violence and DV agencies are not fully participatingré\fdanning to reach
75% by 2@0 which will requirgfinding a way for DV agencies to participate. We are not at 75% bed
coverage for emergency shelter eitard getting to 75% will requirine participation of DV agencies and
number of norgovernment funded agensjevhich we anticipate will take untd012.

M-6: Training, Data Quality and Implementation of HMIS Data & Technical Standards
For each item |Iisted below, place an AXHNa n t he
(N) or Planned/In ProgresB), Checkonly one columnper item
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YN P

1. Training Provided:

Basic computer training X

HMIS software training

Privacy / Ethics training

Security Training

XXX | X

System Administrator training

2. CoC Process/Role:

Is the CoC able to aggregate all data to a centraiitocat least annually?

X | X

Does the CoC monitor compliance with HMIS Data & Technical Standards Final Notice?

3. Securityd Participating agencies have:

Unique username and password access?

Secure location?

Locking screen savers?

Virus protection with auto update?

XXX | X | X

Individual or network firewalls?

Restrictions on access to HMIS via public forums (e.g. PKI digital certificates or IP filterin X

4. Securityd Agency responsible for centralized HMIS data collection and storadeas:

Procedures for ofite storage of HMIS data?

X | X

Disaster recovery plan that has béeste®

5. Privacy Requirements:

If your state has additional confidentiality provisions, have they been implemented?
[ ] Check here if thre are no additional state confidentiality provisions.

Il s there a APurpose for data coll ection

Has each participating agency adopted a written privacy policy, including the uses and
disclosures of client information?

X| X | X] X

Does each participating agency have a privacy policy posted on its website (if applicable

6. Data Qualityd CoC has process to review and improve:

Client level data quality (i.e. missing birth dates etc.)?

Progam level data quality (i.elata not entered by agency in over 14 days)?

XXX

CoC bed coverage (i.e. percent of beds)?

7. Unduplication of Client Recordsd the CoC:

Uses only HMIS data to generate unduplicated count? X

Uses data integration or datarehouse to generate unduplicated count? X

8. OPTIONAL: Uses of HMIS Datad CoC uses HMIS data for:

Pointin-Time Count

Project/Program performance monitoring

X[ X| X

Program purposes (e.g. case management, bed management, program eligibilitygcreenin

Statewide data aggregation (e.g. data warehouse) X

Briefly describe significant challenges/barriers the CoC has experienced in:
1. HMIS implementation:

Despite the best efforts of members of both Continuihivs Balance of State and Bliquerque)
involved and the NM Mortgage Finance Authority (MFA), we have experienced several challenges to
fully implementing our HMIS. Our main challenges have been around training, reporting function,
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domestic violence pr onengagingsnéU® blunded agencies. bhegeare t | ¢
described in more detail below.

Training

Full data entry did not start until late May of 2005; up until that time only general information
(Universal Data Elements) was being collected. This delay prevestiedm training providers on all
aspects of using the new system until spring 2006. In 2007, we began rolling out a series-ofihands
trainings to fully familiarize existing users with the software and to train new users. These trainings
address the pcess of collecting and entering the Universal Data Elements and P+Sgeific Data
Elements and how to utilize the APR tool to run reports and verify data. However, turnover in
agencies has been high and, as a result, almost all agencies requitgasrtechnical assistance and
trainings, which has been challenging.

Reports
Although the reporting function is now available, it was not released until March 2007. Up until

March 2007, the HMIS Project Manager had to run reports for agencies so tiadesgeuld verify
their data and this was very tinsensuming. Also during that time, monthly reporting was largely
produced outside of HMIS using individual agencihouse systems and then was manually entered
into a MFA database. Because the exporwd reporting tool was just made available, it is not yet
being fully utilized. Additional training and system development with the Vendor will need to take
place to ensure that this tool if fully utilized.

Domestic Violence Providers

Although the domeat violence providers within thlew Mexico Balance of Statéontinuum of Care
arewilling to participate in the HMIS implementation, New Mexico state law requires domestic
violence providers to keep personal, identifying information about their clientislential. This

prevents them from entering client information directly into a database. However at this time, domestic
violence (DV) providers who receive HUD funds have agreed to submit an Agency/Site Data
Standards Compliance Checklist and to entdr Hgency, program and service profiles into the

HMIS. The HMIS Project Manager is continuing to work with the domestic violence providers in an
effort to develop methods for entering secure client data that is compliant with state victim
confidentiality bws.

Other

Additional challenges remain to increasing the coverage of the HMIS system among all providers in
theNew Mexico Balance of Statéontinuum of Care. Barriers exist to incorporating homeless service
providers who receive no public funding tgport their operations. These organizations lack the
resources, necessary equipment, and in some cases, the will to participate in the HMIS system. We are
working to identify strategies for gaining participation in HMIS by 4#tidD funded homeless

agencies.
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Part Ill: CoC Strategic Planning

N: CoC 10-Year Plan, Objectives, and Action Steps Chart

Please provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chroniodlessness and help to move families and
individuals to permanent housing. The percentages listed in these national objectives are the national
averages. Your CoC should aim for these targets as a minimum. HUD expects all CoCs to be meeting
or exceedig these standards, as these standards will be modestly increasing over time. This is to
ensure that CoCs continue to work to serve the hatdegrve homeless populations.

If your CoC will not be able to meet one or more objectives, please desanileedoia the space
provided. You may list additional CoC objectives as needed. Please note that your Continuum will be
reporting on your achievements with respect to each of these objectives in the 2008 application.

For further, detailed instructiorfisr filling out this section, see the Instructions section.
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N: CoC 10-Year Plan, Objectives, and Action Steps Chart

Objectives to End

2007 Local Action Steps

Lead Person

| S0 5. _Ep
Chronic Homelessnes! List name and titeor | £33 -2 GEJE SES 2EG
and Move Families and organization of one Qe GE’ o g GE’ > g ¢ C>;
Individuals to HQV\( are you going to do it? List action steps to be completed personrgsppnsible for cfg SCJ 2 _i, ~ 2 % '-g 2 %’ —
=) tH . within the next 12 months. accomplishing each = 5 - < £
eérmanent Housing action step. e <
Develop new Shelter Plus Care Housing in Santa Fe, NM (L:i?erol_lierEna Andersen 87 83 150 200
Develop new Shelter Plus Care housing in Socamb  |Mary Ann Chavez, 28 28 40 52
ValenciaCounties Socaro Co. Housing
Create ew PH for chronicallyhomelessn Las Cruces |Pamela Angell, 0 8 30 82
Mesilla Valley Comm
of Hope
Develop new Shelter Plus Care housing in Eastern N¢Lori Howard,Eastern 7 7 7 27
Mexico PlainsCOG
Build PH units forthe chronicaly homeless in Las VegaMark Allison Supportive
as part of mental health housing Housing Coalition 0 5 5 5
Renovate existing building in Gallup, Ntd create PH |Sanjay Choudrie,
1. Create new PH beds Exec. Dir. CARE 66 0 0 3 12
for chronically homeles{Casas de Vida Nuewsill develop program for the Jo Eekhoff, Exec.Dir.
persons. menally ill and include beds for the homel@ssBelen [Casas del Vida Nueva| 0 0 4 4
Develop rw Shelter Plus Cateeds in Las Cruces as |Vera Zamora, City of 12 12 " 39
part of the Las Cruces plan to end homelessness | Las Cruces
Implement housig first voucher program in Santa Fe gkathy McCormick, City 0 10 100 100
part of Santa Fe plan to end homelessness of Santa Fe
Renovatéuilding for10 units in Taos Doug Scott, Taos Coal
J To End Homelessness 0 10 10 10
Work with Stateto ensure that half of theiew behaviealMark Allison Supportive 0 75 100 170
health vouchers go to the chronic homeless Housing Coalition
Recruit8 moreagencies over 10 years to develRip unitgHank Hughes, Executiy 0 40 80
in partnership with the Supportive Housing Coalition[Pi"- NM Coalitionto = = - =
End Homelessness
Total of above efforts 149 238 513 781
Beds | Beds| Beds | Beds
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. . ._|Debra Holloway, 71% 73% |75% 7%
Provide annual workshop on best practices for helping NM Coalition to
2. Increase percentage homeless persons stay in permanent housing End Homelessnes
homeless personshstay Work with Mental Health Court to help chronically  |Carol Luna
:n PH over 6 months 10| \ymeless get better treatment and stay housed. Anderson, Exec.
east 71%. Dir. Life Link
0 () 0, 0,
Provide annual workshop on best practices for helpinDI\eltl\)/lr%gg”g(\;\;]a%g 62% 65%  68% 70%
3. Increase percentage, homeless persons get into permanent housing End Homelessnes
homeless persons Debra Hollowa
moving rom TH to PH |Provide annual workshop for homeless agencies on oway,
. . NM Coalition to
to at least 61.5%. creativeways to access mainstream resources
End Homelessnes
Work with Workforce Connection and Dept. of VocatiiDeborah Tang,. [31% 33% 35% 37%
Rehab to tailor their seices to meet the needs of St. Elizabeth Shelte
4. Increase percentage, _homeless persons
homeless persons Provide annual workshop on accessing mainstream (Debra Holloway,
employed at exitto at | resources for homelegsncluding vocational NMCEH
least 18%. rehabilitation, job counseling, rights under Workforce
Investmemn Act
i 0 0 0 0,
Ensure HUDBfunded agencies are compliant with HMIE‘]uthalga;lﬁ)?g;’ 383 ?—|5U/0D 1&%[/)0 1383
and HUD data and technical standards Manager, NMCEH funded funded funded funded
. . . Julie Gallegos, Bed Bed | Bed Bed
5. Ensure that the CoC Ensure high quality data is collected through worksho ? Coverage Cover| Cover | Cover
) . : HMIS Project
has a functional HMIS | and technical asstance age age age
system Manager, NMCEH
' Identify ways to encourage collaboration and participgJulie Gallegos, 20% | 35% 75% 80%
in the NM HMIS by all homeless providers including| HMIS Project All Bed |All Bed| All Bed | All Bed
nonHUD funded agencies, faibased organizations 8 Manager, NMCEH CoverageCoverag CoverageCoverage

domestic violence providers.
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Barriers: If your CoC will not meet one or more of the above objectives, briefly describe why not (use less than two paragnajp

Other CoC Objectives in 2007

1. Obtain official City Council endorsement of plans tqHank HughesNew Havethe 3 |Santa Fe |Las
1.Work for official end homelessness in SantaGallup,and Las Cruces | Mexico Coalition to | local plans | plan Cruces
recognition and End Homelesszss | endorsed | fully and
implementabn of local within 12 impleme Gallup
plans to end months nted in 5 plars
homelessness, includin years fully
plans in Santa Fe, Gallu implem
and Las Cruces. 2. Work on gaining broader suppfot local plans to en( Lisa LaBrecqueNew ented in

homelessnedsom state Behavioral HealPurchasing | Mexico Coalition to 10 year:
Collaborative which oversees the allocation of all st End Homelessness
resources devoted to mental health.
2. Build the capacity in |1. Work for recurring flexible funding for the NM Lisa LaBrecque, NewPresent Have $5 Have $1(
New Mexico to developAffordable Housing Trust Fund. Mexico Coalition to | legislature | million | million
and operate more End Homelessness| with annually annually
supportive housing in alternatives in place | in place
various settings. 2. Build up the new Housing For All Endowment Fun(Hank Hughes, New
support acquisition, construction, rehabilitation and| Mexico Coalition to Build up to |Buildto Build to
operation of supportive housing for the homeless in End Homelessness| $20,000 $200,000/$1 mill.
New Mexico.
3. Create development marofit agency in Santa Fe to [Hank Hughes, New Nonprofit  [ProducingManage
continuously develop supportive housing as in the S| Mexico Coalition to | founded 40 units| over
Fe Plan to End Homelessness End Homelessness| Staff hired | per year 20_Ct)
units
4. Build the capacity of Las Cruces Affordable Housin\Virginia Bell, Las .
Inc. to develop supportiieousing Cruces Affordable P€velop  ProducingManage
Housing Inc. Project Wlth 40 units| over
Supportive | per year| 200
Housing units
Coaliton
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1 Develop program dedicated to helping the homelegNancy McDonald, |Within 12  Within 5 |Maintain
3. Improve access to |access to SSI and SSihiSanta Feas in the Santa Fe | Santa Fe Communi] months years progran
mainstream resourcesPlan to End Homelessas Services have 1 cas¢ have at 50
for homeless people manager | ability to| people
hired help50 | per yeal
people
per year
1. Build transitional housing units for homeless youttJose Frietz, Families 40 units 40 40
Las Cruces and Youth.
4. Develop Supportive [2.Develop family transitional housing in Las Cruces |Pamela Angell, 20 units 40 60
Housing throughout Ne! Mesilla Valley
Mexico for all hometss Community of Hope
people
3. Build more transitional housing for families in Diane ToranceHaver5 Units 10units |[10units
Sandoval County House
4. Expand transitional housing for families iarSJuan |Adele Foutz Navajo |11 units 13units |13 units
County United Methodist
5. Catholic CharitiesFarmington; Renovate existing |Sr. Maggie 0 units 4 units 4 units
building to create transitional housing Jackson
6. Develop emergency youth Cami Hartman, 8 beds 8 beds |8 beds
shelter in Taos, NM DreamTree Project
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1. Encourage job skills and educational training as pDebra Holloway, 2 workshops|Workshop
of transitional housing programs New Mexico Coalitior &
to End Homelessnes: Handbook
developed
5. Increase incomes of2. Work with NM Dept. of Labor to implement Day [Kim Posich Outreach to
homeless people Laborer Act, ensuring fair employmemitactices of day [New Mexico Center g1,000day Kgfmlé}agge
laborers. Law and Poverty |laborers labor act
is gereral
among
laborers
1. Promote and educate homeless providers about [Hank Hughes, 50 120
Mexico Coalition to End Homelessness quality standNew Mexico Coalitiororganizations organiza
and best practices policies for homeless agencies [to End HomelessnessAdopt tions
standards | 2dopt
6. Improve services for standard
homeless people
2. Create One Stop Servi¢Resources Center in SaniLiz Reyndds, Santa F Santa Fe
Fe for the homeless and those at risk of homelessneHealthCare for the || ocation homeless
part of Santa Fe Plan to End Homelessness Homeless selected for | can
one stop access
shop services
at one
location
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O: CoC Discharge Planning Policy Chart

For each category of publicly funded institution or system of careun o C, check a box to indicate

the level of development of a discharge planning policy. Cbabkonebox per category. Use the
space provided to describe the discharge planning policy for each category, or the status of
development. For detailed tngctions for filling out this section, see the Instructions section.

Publicly
Funded
Institution(s) Initial Protocol in Formal
or System(s) of None Di : Protocol | Formal Protocol Implemented
: iscussion| Development| _. "
Care in CoC Finalized
Geographic
Area
Foster Care L] L] L] L] X
Health Care [] ] X [ []
Mental
Health L] L] L] L] ]
Corrections [] [] L] L] X

Foster Care New Mexico Children, Youth and Families Dept. (CFYD) has implemented a form
protocol thraugh its Independent Living Program to assist youth, over 15 years of age and up tc
years, with a plan of planned permanent | i
system. CYFD develops and implements a transitional living plan foryeath and provides
support services, such as counseling, employment, educational, life skills, medical, financial ar
appropriate support services,help them achieve sdtifficiency. Each youth is assigned a social
worker who coordinates serviand helps them find permanent housing. Each youthieadstves
financial assistance of $642 per montlew Medicaid benefits provide care coordination services
youth aging out of foster care.

HealthCareeSt . Vi ncent 6s Ho svpldpedard implemesed a tischargesplahr
policy, coordinating with St. EIlizabethos
7 day plan for class 3 medications to be made available while homeless patients transition out
hospital setting St. Elizabeth Shelter Staff have been meeting monthly, and now quarterly with
hospital disbharge planners. NMCEH staff are nparticipating in this process with the gaxl
developing a general discharge planning protocol for the state

Mental Health:Ne w Me x i ¢ ofansled pmenkal heatthl sgrvicese managed by Value
Options.Value Options has implemented a formal discharge planning protocol. Discharge plar
begins at the time of admission and continues throughout the coursatofent. The consumer,
family members, treatment team members and prior providers are all asked to assist with the ¢
plan. A written discharge summary is completed during a face to face meeting with the consur
Each plan includes: behavibend other clinical criteria wier which discharge will occur, progress
toward discharge; barriers to discharge; plans to address those barriers; estimated length of st
summary of services provided; goals; consumer progress while under agency icgrsitliation

after discharge; and aftercare pldrhese plans are further implemented tigtothe efforts of local
state cdhbortives. In addition, new Medicaid benefits for individuals with special health care n
provide care coordination servg® those in need of mental health services.
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Corrections:* The New Mexico Corrections Department has implemented a formal protocol for
reentry planning process for all adult inmates releasing back to the community from incarcerat
Institution Reentry Committee meets to develop a discharge plan for each inmate beginning 18
prior to the release date. A progress report/reentry plan shall igetechon all inmatesth
supervigon to follow) identifyingneeds of the inmasthat must beddressed to facilitate successfu
reentry into the community. The plan will be developed in the same manner as any clinical dis
plan with recommendations for appropriate aftercare. The progress report/reentry plan will adt
the following: medial treatment, education/job development, financial needs, housing, family
support, life skills, institutional program compliance, and social services assistance. A Reentry
Coordinator and Transition Coordinator assist with the reentry plan and in ¢paatappropriate
residence for the inmat&éhe Santa Fe County Corrections Dept. has discharge plaavagiable to
assist those with mental health issues, and/or seeking methadone treatment.

*Pl ease note that fcor risandstaterosfeéderal grisorsgor y ref er s
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P: CoC Coordination Chart

A CoC should regularly assess the local homeless system and identify shortcomings and unmet needs.
One of the keys to improving a CoC is to use lamgn strategic planning to establish specgfoals

and then implement shetérm/mediumterm action steps. Because of the complexity of the existing
homeless system and the need to coordinate multiple funding sources, there are often mukiple long
term strategic planning groups. It is imperatioe CoCs to coordinate, as appropriate, with each of
these existing strategic planning groups to meet the local CoC shortcomings and unmet needs. Answer
each question in the checkbox provided, using an X to indicate Yes or No for each.

1. Consolidated Pan Coordination YES| NO

a. Do Con Plan planners, authors and other Con Plan stakeholders participate in CoC <[]
general planning meetings?

b. Do CoC members participate in Con Plan planning meetings, focus groups, or pub <[]
forums?

c. Were CoC strategic plan goals addressing homelessness and chronic homelessne <[]
in the development of the Con Plan?

2. Jurisdictional 10-year Plan Coordination

a. Is there on®r more formal jurisdictional X@ear Plan(s) being developed and/or bein
implemented within your CoC geography that are separate from the Gg&adplan? | X [ ]
(If No, you may skip to Question 3a.)

b. Do 10year Plan convesrs, authors and other stakeholders participate in CoC gener =[]
planning meetings?

c. Have 10year Plan participants taken steps to align their planning process with the | =[]
CoC plan?

d. Were CoC strategic plan goals used in the development of theat®lan(s)? X ]

e. Provide the number of jurisdictions within your CoC geography that have formally | 2 ¢n
implemented a §ear plan(s). process)

3. Public Housing Agency Coordination

a. Do CoC members meet with CoC area PHAs to improve coordination with and ac <[]

mainstream housing resources?
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CoC 2007 Funding Priorities

Q: CoC Project Priorities Chart

Column (1): New this year, check the box in this column if the first project listed is a proposed Samaritan bonus
project. Column (5): The requested project amountist notexceed the amount entered in the project summary
budget in Exhibit 2. If th@roject summary ldget exceeds the amount shown on this priorities lisprihject

budget will be reducetb the amount shown on the CoC Project Priorities Cli@otumn (7): Place the

component type under the appropriate program for each project in coldmoeptableentries include PH, TH,

SH-PH, SHTH, SRO, SSO, HMIS, TRA, SRA, PRA,orPRABonots i mpl y enter an fAX0 i |
Column (9): For the Shelter Plus Care Renewals priority number, please continue project numbering from the top
portion of the chrti pleasedo notrestart S+C project priority numbering from 1.

For further instructions for filling out this section, see the Instructions section.

HUD-defined CoC Name:*New Mexico Balance of State CoC #:NM-501
(1) (2) 3) (4) ) (6) |(7) Program and
SE424 Component Type
; Requested
Applicant Name . . > : g | SHP| SHP | S+C SRO
Project Sponsol Project S Project c
Name Name =| Amount | 2@ [
(Please Remove o = s
Examples) s S 2 2
pd 4 2 p
*
ThelLife Link . L
X Santa Fe Qanty City of Santa Fe |Life Link 1 $302,460 5 TRA
Esperanza Shelter foEsperanza Shelter |[Esperanza
Domestic Violence for Domestic Transitional 2 1$283,500 3 TH
Santa Fe County  Violence Housing Program
StEi zabet ISt . El i z
St . EI i z alShelter Supportive
Santa Fe. Qanty. Services for 3 $218,141 3 SSO
Disabled Adults
Haven House Haven House Haven House
Sandoval County gl\J/pport Services | 4 ($150,000 3 TH
. Valencia Shelter fo|Valencia Shelter
Valencia Shelter Domestic Vioknce |Trans.Housing for, 5 [$32Q000 3 TH
Valencia county o
Domestic Violence
San Juan County  |San Juan County |San Juan County
Partnership, San JuaPartnership Partnership
Co. Housing Assistanc 6 $210,146 3 SSO
for the Honeless
Samaritan House  Samaritan House |Transitional
San Miguel County Housing Families 7 $193,420 3 TH
Haven House, Haven House Transitional
Sandoval County Housing DV 8 |$160,250 3 [TH
San Juan Catholic |San Juan Catholic [TH for homeless
Charities, San Juan (Charities families 9 $160,250 3 [TH
County
Navajo United Navajo United New Beginnings
Methodist Center ~ Methodist Center |TH for homeless | 10/$160,250 3 [MH
San Juan County women/children
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Resources For Resources For Transitional Living
Children& Youth Inc. Children& Youth |Program Complex 11/$246,250 3 [TH
Dona Ana County |Inc.

(8) Subtotal: Requested Amount for CoC
Competitive Projects:

$2,404,667

(9) Shelter Plus Care Renewals: S+C Component Type
ThelLife Link, . e
Santa Fe&County City of Santa Fe  |Life Link 12$201,888 1 TRA
Santa Fe CommunilCity of Santa Fe  [Santa F&€ommunity
Housing Trust Housing Trust 13%$120,372 1 TRA
Santa Fe County
ThelLife Link , City of Santa Fe
Santa Fe County La Luz 141$201,144 1 PRA
Eastern Plains Eastern Plains Eastern Plains
Council of Council of Council of
Governments, Governments Governments 158$114,432 1 [TRA
Curry County

(10) Subtotal: Requested Amount for $ 63786

S+C Renewal Projects:

(11) Total CoC Requested Amount | $3,042,503

(line 8 + line 10):

*HUD -definedCoC names & numbers are availablehdtp://www.hud.gov/offices/adm/grants/fundsavail.cfm
**Check this box if this is a #1 priority Samaritan bonus project.

CoGQ

R: CoC Pro Rata Neel (PRN) Reallocation Chart
(Only for Eligible Hold Harmless CoCs) N/A

CoCs that receive theyear Hold Harmless PRN amount may reduce or eliminate one or more of the
SHP grants eligible for renewal in the 2007 CoC competition. CoCs may reallbeatienls made
available through this process to create new permanent housing project(s). These reallocation
project(s) may be for SHP (1, 2, or 3 years), S+C (5 years), and Section 8 SRO (10 years) projects and
their respective eligible activities

*Reallocation projects WILL be funded if all of the following apply:
1. Reallocation project is for permanent supportive housing {BHPSHRSafe Haven PH, S+C,
Section 8 SRO).
2. Reall ocation project is not rejected by HUD
3. CoCscores at least 65 points in the CoC competition.
4. Reallocation project inot the Samaritan bonus project.

Reallocation projects may have a year grant term when they are SHPPH or SHP-Safe Haven
PH projects.

NOTE: Reallocated funds placed in the Sama&rbonus project will lose their reallocation status.
Therefore, if the CoC scores below the funding line, the CoC will lose the reallocated funds included
in the Samaritan bonus project.

1a. Will your CoC be using the PRN reallocation process?[ ] Yes [X] No
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1b. If Yes, explain the open decision making process the CoC used to reduce and/or eliminat

projects (use no more than ehalf page). N/A

2. Enter the ptal 1-year amount oéll SHP projects that are eligible for $
renewal in 2007, which amount you hargzified with your field office:

3. Starting with the total entered above for question 2, subtract the $

amount your CoC proposes to use for new perntamersing project,
and enter the remaining amount:
(In this example, the amount proposed for new PH project is $140,0

4. Enter the Reduced or Eliminated Grant(s) in the 2007 Competition

(1) (2) (3) (4) (5) (6)

Expiring Grants | Program |Component Annual Renewal Reduced | Retained Amount
Code Amount Amount |from Existing Grant
(7) TOTAL:

5. Newly
Proposed
Permanent
Housing Projects
in the 2007
Competition*

(8) ) (10) (11)

2007 Project Priority Number Program Code | Component Xransferred
mounts
(12) TOTAL:

*No project listed here can be a #1 priority Samaritan Bonus project
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S: CoC Project Leveraging Summary Chart

HUD homeless program funding is limited and can provide only a portion oésloeirces needed to
successfully address the needs of homeless families and individuals. HUD encourages applicants to
use supplemental resources, including State and local appropriated funds, to address homeless needs.

Enter the name of your Continuuamd list the total amount of leveraged resources available. To get
this number, find the total at the bottom of the Project Leveraging Chart for all Exhibit 2 project
applications, add up all of these the totals, and enter this single number in theethartComplete

only one chart for the entire CoC (dot add any rows). Provide informatiamly for contributions

for which you have avritten commitment in hand at the time of application

Warning: HUD will prosecute false claims and statemer@snviction may result in criminal and/or
civil penalties (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Total Value of Written
Commitment

New Mexico Balance of State $10,783433

Name of Continuum

T: CoC Current Funding and Renewal ProjectionsChart
Congress has asked HUD to provide estimates of expected renewal amounts over the next five years.

Please complete the chart below to help HUD arrive at the most accurate estimate possible. For further
instructions in filling out this chart, seeetlinstructions section.
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T: CoC Current Funding and Renewal Projections

Supportive Housing Program (SHP) Projects:

All SHP Funds
_ Requested Renewal Projections
Type of Housing (Current Year)
2007 2008 2009 2010 2011 2012

Transitional Housing (TH) 1,523,920 622,458 1,721,887 1,523,920 622,458 1,721,887
Safe Havend H 0 0 0 0 0 0
Permanent Housing (PH) 0 246,750 312,000 0 246,750 312,000
Safe Haven$H 0 0 0 0 0 0
SSO 578,287 0 274,050 578,287 0 274,050
HMIS 0 0 87,150 0 0 87,150
Totals $2,102,207 $869,208 $2,395,087 $2,102,207 869,208 2,395,087

Shelter Plus Care (S+C) Projects:

All S+C Funds
Number of Requested Renewal Projections
S+C (Current Year)
Bedrooms 2007 2008 2009 2010 2011 2012
Units $ Units $ Units $ Units $ Units $ Units $
SRO 0 0 0 0 0 0 0 0 0 0 0 0
0 25 312,120 | 27 176,520 | 29 187,344 38 230,568 38 230,568 | 43 265,248
1 27 331,836 | 30 241,440 | 43 325,524 | 60 438,912 | 60 438,912 | 63 464,724
2 17 145,296 | 22 185,556 | 26 198,180 | 26 198,180 | 26 198,180 | 26 198,180
3 15 151,044 | 16 162,144 17 173,280 | 17 173,280 | 17 173,280 | 17 173,280
4 0 0 1 13,152 1 13,152 1 13,152 1 13,152
5 0 0 0 0 0 0
Totals 84 940,296 | 95 765,660 | 116 | 897,480 | 142 | 1,054,092| 142 | 1,054,092| 150 | 1,114,584
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Part IV: CoC Performance

U: CoC Achievements Chart

For the five HUD national objectives in tl2©06 CoC application, enter the 48onth measurable achievements that you provided in Exhibit 1,
Chart N of the2006 CoC application Under A Acc o mp Inimeritcackeiavament that your ICeCr attaindaithin the past 12

months that iglirectly relatedto the measurable achievement proposed in 2006. Below, if your CoC did not meet one or more of your proposed
achievements, please describe the reasons for this.

2006 Objectives to End 12-month Measurable .
Chronic Homelessnes and Achievement Proposed in 2006 Accomplishments
Move Familiesand Individuals
to Permanent Housing (from Chart N of your 2006 CoC application) (Enter the numeric achievement attained during past 1
months)
1. 1.
1.
1. Develop 13 new Shelter Plus Care housing k1. 13 new units of S+C housing developed in

in Santa Fe Santa Fe

2.Develop 13 new Shelter Plus Care housing b 2. 13 new units of S+C housing developed in

1. Create newf? beds for in Socorro County Socorro

chronically homeless persons.

3. Create 8 new permanent housing beds for |3. 8 new leased permanent housing units are ¢
chronically homeless persons in Las st to becomevailablein Las Cruces

2. Increase percentage of 1. Provide annual workshop on best practices f71% of participants in peanent housing
homeless persons staying in P| helping homeless persons stay in permanent | programs stayed longer than 6 months.
over 6 months to 71%. housing.

2. Work with the Mental Health Court to help
chronically homeless get better treatment and
housed.
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3. Increase percentage of
homeless persons moving fron
TH to PH to 61.5%.

1. Provide annual workshop on best practices f
helping homeless persons stay in permanent
housing.

2. Provide annual workep for homeless agenci
on creative ways to access mainstream resou

62% of homeless people iransitional housing
move topermanent housing

4. Increase percentage of
homeless persons becoming
employed by 11%.

Work with Workforce Connection and Depff
Vocational Rehab to tailor their services to me
the needs of homeless persons.

37.4% of homeless people became employed
past year (up from 22.1% last year) an increq
of 15.3%

5. Ensure that the CoC has a
functional HMIS system.

1. Ensure 90%f HUD funded agencies are
compliant with HMIS and HUD data and
technical standards

2. Ensure high quality data is collected through
workshops and technical assistance

3. Identify ways to encourage collaboration an
participation in the NM HMIS by Bhomeless
service providers including ngdUD funded
agencies, faitltbased organizations and domes
violence providers.

1. 78% of HUD fundedhon-domestic violence
agencies are using HMIS and are compliant \
HMIS and HUD technical standards

2. Sirce July 1, 2006 the HMIS project
coordinator has conducted 13 workshops anc
660 technical assistance sessions (phone an
person) with agencies using HMIS

3. The State of New Mexico will soon require
HMIS to be the data collection tool for all stat
homeless contracts, which will bring HMIS us
to number of agencies not funded by HUD.

Briefly explain the reasons for not meeting one or more of your proposed measurable achievements.

The only measurable achievement not met was the goal of having 909®diudded programs (other thdomestic violence
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programs) using HMIS within the past year. Currently 78% of HUD fundedlaorestic violencerograms are using HMIS. The
main reason that use of HMISskghtly lower than expected has to do with thewafe vender, VisionLink, not having reporting
capabilities available until this spring. Without the abilityi®w reports of data entered a number of agencies put off starting tg
HMIS. Now that VisionLink has released its reporting package, weatXtMIS use to increase quickly to 100% of HUD funded
agencies. Another reason that some agencies are not yet using HMIS is recent staff turnover with new staff beingnttfamilie
HMIS.

OPTIONAL: If desired, you may use this space to describeyour C s most signi ficant accon
months.

The two largest cities in the New Mexico Balance of State Continuum of lGar€ruces and Santa,rave both started to develo
plans to end homelessness in their cities. The Santa Feiplbaa a 5 year plan to end homelessness and the Las Cruces plan
10 year plan.The Santa Fe plan will be presented to the Santa Fe City Council in June 2007 and will recommend the creatic
nonprofit development organization to devesgypportive housing for the homeless and it also recommends a City funded hous
voucher program that would target getting the chronically homeless into housing quickly. Both these plans will briegtiaw at
and local resources to the task ofiiag the homeless.
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V: CoC Chronic Homeless (CH) Progress Chart

The data in this chart should come from pamtime counts also used for Chart K: Populations
and Subpopulations Chart and Chart I: Housing Inventory Chart. For further instructions
filling out this chart, please see the Instructions section.

1. Enter the total number of chronically homeless persons in your CoC and the total num
permanent housing beds designated for the chronically homeless in your CoC for each y

Year Number of CH Persons Number of PH beds for the CH
2005 | 210 100
2006 | 210 112
2007 | 552 149

Briefly describe the reason(s) for any increases in the total number of chronically
homeless persons between 2006 and 200Fe reason we are reporting more chically
homeless people in 2007 than in previous years is only because of a change in the meth
counting the chronically homeless. In 2007 we counted all of the chronically homeless ir
shelters and transiti@al housing which was 167. For the unséreltl homeless we surveyed
about 10% of the people counted and found that 668te individualsnvere chronically
homeless.We computed that 66% of the 58B8sheltered homelegsdividualscountedwvere
chronically homeless or 3g&ople This method of érapolation was not used for the prior
count The number of 558 clearly closer to the actual numlmérchronically homeless
individuals

2. Indicate the number afew PH beds in place and made available for
occupancy for the chronically homeless betw February 1, 2006 and Janua 26
31, 2007:

3. Identify the amount of funds from each funding source for the development and operat
costs of thenew CH beds created between February 1, 2006 and January 31, 2007.

Public/Government
Cost Type HUD Private
McKinney - Other State Local
Federal
Vento
Development | $0 $0 $0 $0 $0
Operations $820,440 $0 $0 $0 $0
TOTAL $820,440 $0 $0 $0 $0
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W: CoC Housing Performance Chart
e following chart wil/l a s s e sssessyby helping Clientsd s
move to and stabilize in permanent housing, access mainstream services and gain employment.
Both housing and supportive services projects in your CoC will be examined.
information from the most recently submitted APR tfog appropriate RENEWAL project(s) on

Th

Provide

pr

your CoC Project Priorities CharfNote: | f you are not submitting ai
competition for the applicable areas present
renewal so box in the chart.

1. Participants in Permanent Housing (PH)

for

HUD will be assessing the percentage of all participants who remain in S+C or SHP permane
housing (PH) for more than six months. SHP projects include bothPFHihd SHFSafe Haven
PH renewals. Complete thelfmhing chart using data based on thest recently submitteAPR

Question 12(a) and 12(b) for PH projects included on your CoC Priority Chart:

[

No applicable PH renewals are on the CoC Project Priorities Chart

All PH renewal projects with APRs submitted are included in calculating the resp
below

APR
Data

a. Number of participants whexited PH project(s) APR Question 12(a) 49

b. Number of participants who diabt leavethe project() APR Question 12(b) 82

c. Numberwho exited after staying 7 months or longer in BHAPR Question 12(a) 35

d. Number who dichot leaveafter staying 7 months or longer in 8FAPR question 12(b)| 58

e. Percentage of all participants i.n PH projects staying 7 months or longer 71%
(c. + d. dividel by a. + b., multiplied by 100 = e.)

2. Participants in Transitional Housing (TH)

HUD will be assessing the percentage of all TH clients who moved to a permanent housing
situation. TH projects include SHRH and SHPSafe Haven/THhotidertified as permanent
housing. Complete the following chart using data based omaisé recently submittedPR
Question 14 for TH renewal projects included on your CoC Priorities Chart.

[ ] | No applicable TH renewals are on the CoC Projectrigs Chart APR

< All TH renewal projects with APRs submitted are included in calculating the resp 4
below

a. Number of participants who exited TH projeé&(s)cluding unknown destination 102

b. Number of participants who med to PH 63

c. Percent of participants in TH projects who moved to PH 62%

(b. divided by a., multiplied by 100 = c.)

X: Mainstream Programs and Employment Project Performance Chart

HUD will be assessing the percentage of clients in all your renewal projects who gained access
to mainstream services, especially those who gained employment.

This includes all S+C

renewals ana@ll SHP renewals, excluding HMIS projects. Complete the following charts based

on responses to APR Question 11 for each of the renewal projects included on your CoC Priority
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Chart. For further instructions for filling out this section, see the Insbngtsection at the
beginning of the application.

[ No applicable renewal projects for the Mainstream Programs and Employment Chart are in
in the CoC Priorities Chart.
2 All renewal projects on the CoC Priorities&tthat are not exempted from reporting in the AR
are included in calculating the responses below.
1) 2) 3) 4)
Number of Adults Income Source Number of Exiting Percent with
Who Left (Use Adults with Each Income at Exit
same number in Source of Income (Col 3+Col 1 x
each cell) 100)
171 a. SSi 25 14.6%
171 b. SSDI 17 9.9%
171 c. Social Security 1 .6%
171 d. General Public Assistan( 3 1.8%
171 e. TANF 19 11.1%
171 f. SCHIP 0 -
171 g. Veterans Benefits 1 .6%
171 h. Employmentincome 64 37.4%
171 i. Unemployment Benefits| 1 .6%
171 j. Veterans Health Care | 1 .6%
171 k. Medicaid 36 21.1%
171 I. Food Stamps 55 32.2%
171 m. Other (please specify) | 8 4.7%
171 n. No Financial Resources 40 23.4%

Y: Enrollment and Participation in Mainstream Programs Chart

It is fundamental that your Cogystematicallyhelps homeless persons identify, apply for and
follow-up to receive benefits undgsl, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA, and
Veterans Health Care as well as anytber State or Local program that may be applicable. Which

policies are currently in place in your CoC to help clients secure these mainstream benefits for
which they are eligible?

Check those activities implementeddnajority o f  y our Co &éigance o me
providers (check all that apply):

< A majority of homeless assistance providers have case managers systematically as

clients in completing applications for mainstream benefit programs.

The CoC systematital y anal yzes its projectsd A
mainstream programs.

The CoC has an active planning committee that meets at least three times a year t(
improve CoGwide participation in mainstream programs.
A majority of homeless assistance providers use a single application form for four ¢
more of the above mainstream programs.

X KX
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The CoC systematically provides outreach and intake staff specific, ongoing trainin
how to identify elgibility and program changes for mainstream programs.

The CoC or any of its projects has specialized staff whose primary responsibility is
identify, enroll, and followup with homeless persons on participation in mainstream
programs.

A majority of homeless assistance providers supply transportation assistance to cli
attend mainstream benefit appointments, employment training, or jobs.

A majority of homeless assistance providers have stafésatically followup to ensure
that mainstream benefits are received.

The CoC coordinates with the State Interagency Council(s) on Homelessness to re
remove barriers to accessing mainstream services.

O X O X K

Z:. Unexecuted Grants Awarded Prior to the 2006 CoC Competition Chart
Provide a list ol HUD McKinneyVento Act awards made prior to the 2006 competition
that are not yet under contract (i.e., signed grant agreement or executed ACC).

Project Number Applicant Name Project Name Grant Amount

NONE

Total:

AA: CoC Participation in Energy Star Chart

HUD promotes energgfficient housing. All McKinneyento funded projects are
encouraged to promote energy efficiency, and are specifically encouraged to purchase
Energy Star labeled products. For information on the Energy Star initiative go to:
http://www.energystar.gov.

Have you notified CoC members of the Energy Star initiatiyd¥es [ ] No

Percentage of CoC projeas CoC Prority Chart using Energy Star appliance26%

AB: Section3 Employment Policy Chart

YES NO

1. Is any project in your CoC requesting HUD funds for housing < ]
rehabilitation or new construction?

2. If you answered yedo Question 1: ] <
Is the project requesting $200,000 or more?

3. If you answered yes to Question 2:
What activities will the project undertake to ensure that employment and other econ
opportunities are directed to leand very lowincome persons, per the Housing and
Urban Devel opment Act of Chéct@lgatépply:own
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[ ] The project will have a preference policy for hiring tamd very lowincome
persons residing in the serviaeea or neighborhood where the projedbicated, and for
hiring YouthBuild participants/graduates.

[ ] The project will advertise at social service agencies, employment and training c
community centers, or other organizations treatehfrequent contact with levand very
low-income individuals, as well as local newspapers, shopping centers, radio, etc.

[ ] The prgect will notify any area Youth@ild programs of job opportunities.

[ ] If the project willbe awarding competitive contracts of more than $100,000, it wi
establish a preference policy for fSe
opportunities and wil/l include the AS

[ ] The project has hired lover very lowincome persons.

*A AiSection 3 business concerno is one in V
the area of servicar at least 30% of its permanent ftilne employees are currentigction 3 residentg
of the area of service, or within three years of their date of hire with the business concern were s
residentspr evidence of a commitment to subcontract greater than 25% of the dollar award of all
subcontracts to businesseattimeet the qualifications in the above categories is provided.

**The fiSection 3 clausedo can be found at 24

FormHUD-400901 51



